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KARL MARX AND FREDERICK ENGELS:
THE MANIFESTO OF THE COMMUNIST PARTY

A specter is haunting Europe—the specter of opposiﬁon to one another, carried on an unin-
Communism. All the powers of old Europe  terrupted, now hidden, now open fight, a fight
have entered into a holy alliance to exorcise this that each time ended, either in a revolutionary

-r’a-—;-‘* specter: Pope and Czar, Metternich and Guizot, reconstitution of society at large, or in the com-
m.j French Radicals and German police-spies. mon ruin of the contending classes.

j Where is the party in opposition that has not In the earlier epochs of history, we find

been decried as communistic by its opponentsin  almost everywhere a complicated arrangement

& power? Where the Opposition that has not hurled of society into various orders, a manifold gra-

> back the branding reproach of Communism,  dation of social rank. In ancient Rome we have

against the more advanced opposition parties, as patricians, knights, plebeians, slaves; in the Mid-

well as against jts reactionary adversaries? dle Ages, feudal lords, vassals, guild-masters,

Two things result from this fact: journeyinen, apprentices, serfs; in almost ail of

these classes, again, subordinate gradations.

The modern bourgeois society that has
sprouted from the ruins of feudal society, has
not done away with class antagonisms. It has
but established new ciasses, new conditions of
oppression, new forms of struggle in place of
the old ones.

Our epoch, the epoch of the bourgeoisie,
possesses, however, this distinctive feature: It

1. Communism is already acknowledged by
all European powers to be itseif a power.

1. It is high time that Communists should
openly, in the face of the whole world, pub-
lish their views, their aims, their
tendencies, and meet this nursery tale of
the specter of Communism with a
manifesto of the party itself.

~
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To this end, Communists of various nation- has simplified the class antagonisms. Society as
alities have assembled-intondory; drid sketched 2 whole is more and more splitting up into two
the-follGWwing manifesto, to be published in the “great hostile camps, into two great classes

< " English, French, German, Ttalian, Flemish, and 1r9ictly. facing each other—bourgeoisie and
.. DatitshTaniguages: proletariat.

i B From the serfs of the Middle Ages sprang

the chartered burghers of the earliest towns.

I Bourgeois and Proletarians From these burgesses the first elements of the

_ bourgeoisie were developed.
The history of all hitherto existing society is the The discovery of America, the rounding of
history of class struggles. the Cape, opened up fresh ground for the rising

~ Freeman and slave, patrician and plebeian, bourgeoisie. The East Indian and Chinese mar-
lord and serf, guild-master and journeyman, in a kets, the colonization of America, frade with the
word, oppressor and oppressed, stood in constant colonies, the increase in the means of exchange
T and in commodities generally, gave to com-

From Karl Marx and Frederick Engels, The meree, t0 n_avigation, to indusiry, an impulse
Manifesto of the Communist Party (New York: never before known, and thereby, to the revo-

International Publishers), Copyright 1948. lutionary element in the tottering feudal society,
Reprinted with permission. a rapid development.
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The feudal system of industry, in which
industrial production was monopolized by
closed guilds, now no longer sufficed for the
growing wants of the new markets. The manu-
facturing system took its place. The guild-masters

were @eg agide by-the manufacturing middie

lagk; division of labor between the different cor-
Rgratﬁxiids vani in the face of division of
labor in each single workshop.

Meantime the markets kept ever growing,
the demand ever rising. Even manufacture rio
longer sufficed. Thereupon, steam and machin-
ery revolutionized industrial production. The
. place of manufacture was taken by the giant,
modern industry, the place of the industrial
middle class, by industrial millionaires—the
leaders of whole mdustrial armies, the modern
bourgeois.

Modern industry has established the world
market, for which the discovery of America
paved the way. This market has given an im-
mense development to commerce, to navigation,
to.communication by land. This development
has, in ifs turn, reacted on the extension of indus-
try; and in proportion as industry, commerce,
navigation, railways extended, in the same pro-
portion the bourgeoisie developed, increased its
capital, and pushed into the background every
class handed down from the Middle Ages.

We see, therefore, how the modern bour-
geoisie is itself the product of a long course of
development, of a series of revolutions in the
modes of production and of exchange.

" Each step in the development of the bour-
- ~geoisie was accompanied by a correspondxln_g
“political advance of that class. An oppressed

class under the sway of the feudal nobility, it .

became an armed and self-governing association
in the medieval commune; here independent
urban republic (as in Italy and Germany), there
taxable “third estate” of the monarchy (as in
France); afterwards, in the period of manufac-
ture proper, serving either the semi-feudal or the
absolute monarchy as a counterpoise against
the nobility, and, in fact, cormerstone of the great

5 4

monarchies in general—the bourgeoisie has at
last, since the establishment of moderzni v
and of the world market, congureted for itself, in

the modern representative state, exclusive polit-

. _lcal sway, The executive of the modern state is

but a committee for managing the common
affairs of the whole bourgeoisie.

The bourgeoisie has played a most revolu-
tionary role in history.

The bourgeoisie, wherever it has got the
upper hand, has put an end to all feudal, patxi-
archal, idyllic relations. It has pitilessly torn asyn-
der the motley fendal ties that bound man to his
“natural superiors.” and has left no other bond
Dbetween man and man than naked self-interest,
than callous “cash payment.” It has drowned the
most heavenly ecstasies of religious fervor, of
chivalrous enthusiasm, of philistine sentimen-
talism, in the icy water of egotistical calculation.
It has resolved personal worth into exchange
value and in place of the numberless indefeasible
chartered freedoms, ha
unconscionable freedo
word, for exploitation, veile
polifical Hlusions, il has substituted naked,
shameless, direct, brutal explmta’caon

The bourgeoisie has stripped of its halo
every occupation hitherto honored, and looked
up to with reverent awe. It has converted the
physician, the lawyer, the priest, the poet, the
man of science, into its paid wage-laborers.

e bourgeoisie has torn away from the
s sentimental veil, and has reduced the
Gtos elation to a mere money relation.

The bourgeoisie has disclosed how it came
to pass that the brutal display of vigor in the
Middle Ages, which reactionaries so much
admire, found its fitting complement in the
most slothful indolence. It has been the first to
show what man’s activity can bring about. It has
accomplished wonders far surpassing Egyptian
pyramids, Roman aqueducts, and Gothic cathe-
drals; it has conducted expeditions that put in
the shade all former migrations of nations and
crusades.
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The boureeoisie cannot exist without con-
stantly revolutionizing the instmuments of pro-
duction, and thereby the relations of production,
and with them the whole relations of society.
Conservation of the old modes of production in
unaltered form, was, on the contrary, the first
condition of existence for all earlier industrial
classes. Constant revolutionizing of production,
uninterrupted disturbance of all social condi-
tions, everlasting uncertainty and agitation dis-
tinguish the bourgeois epoch from all earlier
ones. All fixed, fast-frozen relations, with their
train of ancient and venerable prejudices and
opinions, are swept away, all new-formed ones
become antiquated before they can ossify. All
that is solid melfs into air, all that is holy is pro-
faned, and man is at last compelled to face with
sober senses his real conditions of life and his
relations with his kind. _

The need of a constantly expanding market
for its products chases the bourgeoisie over the
whole surface of the globe. It must nestle
everywhere, settie everywﬁere, establish con-
nections everywhere.

The bourgeoisie has through its exploitation
of the world market given a cosmopolitan char-

_—"""“"“—Mﬂ-—-—
acter to production and consumption in every
country. To the great chagrin of reactionaries, it
has drawn from under the feet of industry the
national ground on which it stood. All old-
established national industries have been
destroyed or are daily being destroyed. They are
dislodged by new industries, whose introduction
becomes a Life and death question for all civilized
nations, by industries that no longer work up
indigenous raw material, but raw material drawn
from the remotest zones; industries whose prod-
ucts are consumed, not only at home, but in
every corner of the globe. In place of the old
wants, safisfied by the production of the couniry,
we find new wants, requiring for their satisfac-
tion the products of distant lands and climes. In
place of the old local and national seclusion and

self-sufficiency, we have intercourse in every

y direction, universal inter-dependence of nations.
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And as in material, so also in intellectual pro-
duction. The intellectual creations of individual
nations become common property. National one-
sidedness and narrow-mindedness become more
and more impossible, and from the numerous
national and local hteratuzes there arises a world
literature.

The bourgeoisie, by the rapid improvement
of all instruments of production, by the
immensely facilitated means of communication,
draws all nations, even the most barbarian, into
civilization. The cheap prices of its commodities
are the heavy artillery with which if batlers

down all Chinese walls, with which it forces the
barbarians” intensely obstinate hatred of for-
eigners to capitulate. It compels all nations, on
pain of extinction, to adopt the bourgeois mode
of production; it compels them to introduce
what it calls civilization into their midst, i.e., o
become bourgeois themselves. In a word, it cre-
ates a world after its own image.

The bourgeoisie has subjected the country
to the rule of the towns. It has created enormous
cities, has greatly increased the urban popula-
tion as compared with the rural, and has thus
rescued a considerable part of the population
from the idiocy of rural life. Just as it has made
t}\’}g_ggtintrv dependent on the towns, so it has
made barbarian and semi-harbarian countries
dependent on the civilized ones, nations of
peasants on nations of bourgeois, the East on
the West.

More and more the bourgeoisie keeps doing
away with the scattered state of the population,
of the means of production, and of property. [t
has agglomerated population, centralized
means of production, and hag concentrated
property in a few hands. The necessary conse-
quence of this was political centralization.
independent, or but lcosely connected
provinces, with separate interests, laws, gov- -
ernments, and systems of taxation, became
lumped together into one nation, with one gov-
ernment, one code of laws, one national class
interest, one frontier, and one customs tariff.




Chapter 1 Karl Marx: Alienation, Class Struggle, and Class Consciousness 29

The bourgeoisie, during its rule of scarce one
hundred years, has created more massive and:
more colossal productive forces than have all
preceding generations together. Subjection of
nature’s forces to man, machinery, application of
chemistry to industry and agriculture, steam-
navigation, railways, electric telegraphs, clearing
of whole continents for cultivation, canalization
of rivers, whole populations conjured out of the
grourid——what earlier century had even a pre-
sentiment that such productive forces shumbered
in the lap of social labor?

We see then that the means of production
and of exchange, which served as the founda-
tion for the growth of the bourgeoisie, were
generated in feudal society. At a certain stage in
the development of these means of production
and of exchange, the conditions under which
feudal society produced and exchanged, the
feudal organization of agriculture and manu-
facturing industry, in a word, the feudal rela-
tions of property became no longer compatible
with the already developed productive forces;
they became so many fetters. They had to be
burst asunder; they were burst asunder.

Into their place stepped free competition,

accompanied by a social and political constitu- .

tion adapted to it, and by the economic and
political sway of the bourgeois class. '

A similar movement is going on before our
own eyes. Modern bourgeocis society with its
relations of production, of exchange and of prop-
erty, a society that has conjured up such gigan-
tic means of production and of exchange, is like
the sorcerer who is no longer able to contro} the
powers of the nether world whom he has called
up by his spells. For many a decade past the his-
tory of industry and comunerce is but the history
of the revolt of modern productive forces against
modern conditions of production, against the
property relations that are the conditions for the
existence of the bourgeoisie and of its rule. It is
enough to mention the commercial crises that by
their periodical return put the existence of the
entire bourgeois society on trial, each time more

threateningly. In these crises a great part not only
of the existing products, but also of the previ-
ously created productive forces, are periodically
destroyed. In these crises there breaks out an epi-
demic that, in all earlier epochs, would have
seemed an absurdity—the epidemic of over-
production. Society suddenly finds itself put
back into a state of momentary barbarism; it
appears as if a famine, a universal war of dev-
astation had cut off the supply of every means of
subsistence; industry and commerce seem to be
destroyed. And why? Because there is too much
civilization, too much means of subsistence, too
much industry, too much commerce. The pro-
ductive forces at the disposal of society no .
longer tend to further the development of the
conditions of bourgeois property; on the con-
trary, they have become too powerful for these
conditions, by which they are fettered, and no
sooner do they overcome these fetters than they
bring disorder into the whole of bourgeois soci-
ety, endanger the existence of bourgeois prop-
erty. The conditions of bourgeois society are too
narrow to comprise the wealth created by them.
And how does the bourgecisie get over these
crises? On the one hand, by enforced destruction
of a mass of productive forces; on the other, by
the conquest of new markets, and by the more
thorough exploitation of the old ones. That is to
say, by paving the way for more extensive and
more destructive crises, and by diminishing the
means whereby crises are prevented.

The weapons with which the bourgeoisie
felled feudalism to the ground are now turned
against the bourgeoisie itself.

But not only has the bourgeoisie forged the
weapons that bring death to itself; it has also
called into existence the men who are to wield

tho eapons—the modern working class—
th proletariail

®n as the bourgeoisie, i.e., capital,
is developed, in the same proportion is the pro-
letariat, the modern working class, developed—

class of laborers, who live only so long as they
find work; ahd who find work only so long as
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their labor increases capital. These laborers, who
must sell themselves plecemeal, are a commuod-
ity, like every other article of commerce, and are
consequently exposed to all the vicissitudes of
competition, to all the fluctuations of the market,

Owing to the extensive use of machinery
and to division of labor, the work of the prole-
tarians has lost all individual character, and,
consequently, all charm for the workman. He
appendage of the maching, and itis.
oniy st simple, most monotonous, and
most easily acquired knack, that is required of
him. Hence, the cost of production of a work-
man is restricted, almost entirely, to the means
of subsistence that he requires for his mainte-
nance, and for the propagation of his race. But
the price of a commodity, and therefore also of
labor, is equal to its cost of production. In pro-
. portion, therefore, as the repulsiveness of the
work increases, the wage decreases. Nay more,
in proportion as the use of machinery and divi-
sion of labor increases, in the same proportion
the burden of toil also increases, whether by
prolongation of the working hours, by increase
of the work exacted in a given time, or by
increased speed of the machinery, etc.

Modern industry has converted the little
workshop of the patriarchal master into the
great factory of the industrial capitalist. Magses
of laborers, crowded into the factory, are orga-
nized like soldiers. As privates of the industrial
army they are placed under the command of a
perfect hierarchy of officers and sergeants. Not
only are they slaves of the bourgeois class, and
of the bourgeois state; they are daily and hourly
enslaved by the machine, by the over-looker,
and, above all, by the individual bourgeocis
manufacturer himself. The more openly this
despotism proclaims gain to be its end and aim,
the more petty, the more hateful and the more
embittering it is.

The less the skill and exertion of strength
implied in manual labor, in other words, the more,
modern industry developg;the mbxe is the labor

of men superseded by thatlof womer

wages in cash, for the moment escaping exploita-
tion by the manufacturer, than he is set upon by
the other portions of the bourgeoisie, the land-
lord, the shopkeeper, the pawnbroker, etc.

The lowersirata of the middle class--the

small tradespeople, shopkeepers, and retired

peasants—all these sink gradually into the pro-
letariat, partly because their diminutive capital
does not suffice for the scale on which modern
industry is carried on, and is swamped in the
competition with the large capitalists, partly
because their specialized skill is rendered
worthless by new methods of production. Thus
the proletariat is recruited from all classes of the
population.

The proletariat goes through various stages
of development. With its birth begins its struggle
with the bourgeoisie. At first the contest is car-
ried on by individual laborers, then by the work
people of a factory, then by the operatives of one
trade, in one locality, against the individual bour-
geois who directly exploits them. They direct
their attacks not against the bourgeois conditions
of production, but against the instruments of
production themselves; they destroy imported
wares that compete with their labor, they smash
machinery to pieces, they set factories ablaze,
they seek to restore by force the vanished status
of the workanan of the Middle Ages.

At this stage the laborers still form an inco-
herent mass scattered over the whole country,
and broken up by their mutual competition. If
anywhere they unite to form more compact bod-
ies, this is not yet the consequence of their own
active union, but of the union of the bourgeoisie,
which class, in order to attain its own politicai
ends, is compelled to set the whole proletariat in
motion, and is moreover still able to do so fora
time, At this stage, therefore, the proletarians do
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not fight their enemies, but the enemies of their
enemies, the remnants of absolute monarchy, the
Iandowners, the non-indusirial bourgeois, the
petty bourgeoisie. Thus the whole historical
movement is concentrated in the hands of the
~ bourgeoisie; every victory so obtained is a vic-
tory for the bourgeoisie.

But with the development of industry the
groletarzat not. oﬁl'}} mcreases in humber, _1t

The various interests and conditions of hfe
within the ranks of the proletariat are more and
more equalized, in proportion as machinery
obliterates all distinctions of labor and nearly
everywhere reduces wages to the same low
level. The growing competition among the
bourgeois, and the resulting commercial crises,
make the wages of the workers ever more fluc-
tuating. The unceasing improvement of
machmery, ever more rapidiy developmg,
makes their livelihood more and more precari-
ous; the collisions between individual work-

men and individual bourgeois take more and

more the character of collisions between two
classes. Thereupon the workers begin to form
combinations (trade unions) against the bour-
geoisie; they club together in order to keep up
the rate of wages; they found permanent asso-
ciations in order to make provision beforehand
for these occasional revolts. Here and there the
contest breaks out into riots.

Now and then the workers are victorious,
but only for a time. The real fruit of their battles
lies, not in the e immediate resulf, but in the ever
expandmg union of the workers 5. This union is

furthered by the THPTOVEd FBANs of communi-
cation which are created by moderri” ifidustry,

and which place the workers of different local-
ities in contact with one another. It was just this
contact that was needed to centralize the
numerous local struggles, all of the same char-
acter, into one national struggle between classes.
But every class struggle is a political struggle.
And that union, to attain which the burghers of
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the Middle Ages, with their miserable high-
ways, required centuries, the modern proletar-
ians, thanks to railways, achieve in a few years.
This organization of the proletarians into a
class, and consequently into a political party, is
continually being upset again by the competi-
tion between the workers themselves. But it
ever rises up again, stronger, firmer, mightier. it
compels legislative recognition of particular
interests of the workers, by taking advantage of
the divisions among the bourgeoisie itself. Thus
the ten-hour bill in England was carried.
Altogether, collisions between the classes of
the old society further the course of develop-
ment of the proletariat in many ways. The bour- .
geoisie finds itself involved in a constant battle.
At first with the aristocracy; later on, with those
portions of the bourgeoisie itself whose interests
have become antagonistic to the progress of
industry; at all times with the bourgeoisie of for-
eign countries, In all these battles it sees itself
compelled to appeal to the proletariat, to ask for
its help, and thus, to drag it into the political
arena. The bourgeoisie itself, therefore, supplies
the proletariat with its own elements of political
and general education, in other words, it fur-
nishes the proletariat with weapons for fighting
the bourgeoisie.
Further, as we have:

industrv, prec;pltated mtp §he proletariat, ¢ o“r are
at least threatened in their conditions of exis-

tence. These also supply the prolefariaf v vith
fresh elements of enlightenment and progress.
“Finally, i tities when the class struggle
nears the decisive houy, the process of dissolu-
tion going on within the ruling class, in fact
within the whole range of old society, assumes
such a violent, glaring character, that a small
section of the ruling class cuts itself adrift, and
joins the revolutionary class, the class that holds
the future in its hands. Just as, therefore, at an

earlier period, a section of the nobiiity went

over to the bourgeoisie, so now a portion of the
bourgeoisie goes over to the proletariat, and in




32 Part 1 The Classic Tradition

particular, a portion of the bourgeois ideolo-
gists, who have raised themselves to the level of
comprehending theoretically the historical
movement as a whole.

Of all the classes that stand face to face
with the bourgeoisie today, the proletariat alone
is a really revolutionary class. The other classes
decay and finally disappear in the face of mod-
ern industry; the proletariat is its special and
essential product.

The lower middle class, the small manufac-
turer, the shopkeeper, the artisan, the peasant, all
these fight against the bourgeoisie, to save from
extinction their existence as fractions of the mid-
die class. They are therefore not revolutionary,
but conservative. Nay more, they are reac-

tory, If by chance they are revolutionary, they are
so only in view of their impending transfer into
the proletariat; they thus defend not their pres-
ent, but their future interests; they desert their
own standpoint to adopt that of the proletariat.

The “dangerous class,” the social scum
(Lumpenproletariat), that passively rotting mass
thrown off by the lowest layers of old society,
may, here and there, be swept into the move-
ment by a proletarian revolution; its conditions
of life, however, prepare it far more for the part
of a bribed tool of reactionary intrigue.

The social conditions of the old society no
longer exist for the proletariat. The proletarian is
without property; his relation to his wife and
children has no longer anything in common with
bourgeois family relations; modern industrial
labor, modern subjection to capital, the same in
England as in France, in America as in Germany,
has stripped him of every trace of national char-
acter. Law, morality, religion, are to him so many
bourgeois prejudices, behind which lurk in
ambush just as many bourgeois interests.

All the preceding classes that got the upper
hand, sought to fortify their already acquired
status by subjecting society at large to their con-
ditions of appropriation. The proletarians can-
not become masters of the productive forces of

tionary, for they try to roll back the wheel of his-

society, except by abolishing their own previcus
mode of appropriation, and thereby also every
other previous mode of appropriation. They
have nothing of their own to secure and to for-
tify; their mission is to destroy all previous secu-
rities for, and insurances of, individual property.

All previous historical movements were
movements of minorities, or in the interest of
minorities. The proletarian movement is in the
self-conscious, independent movement of the
immense majority, in the interest of the immense
majority. The proletariat, the Jowest stratum of
our present society, canmot stir, cannot raise itself
up, without the whole superincumbent strata of
official society being sprung into the air.

Though not in substance, yet in form, the
struggle of the proletariat with the bourgeoisie
is at first a national struggle. The proletariat of
each country must, of course, first of all settle
matters with its own bourgeoisie.

In depicting the most general phases of the
development of the proletariat, we traced the
more or less veiled civil war, raging within
existing society, up to tHE POTAE where that war
breaks out into ppén revolution; and where the
foundation for the sway of the proletariat,

Hitherlo, every form of society has been
based, as we have already seen, on the antago-
nism of oppressing and oppressed classes. But
in order to oppress a class, certain conditions
must be assured to it under which it can, at
least, continue its lavish existence. The serf, in
the period of serfdom, raised himself to mem-
bership in the commune, just as the petty bour-
geois, under the yoke of feudal absolutism,
managed to develop into a bourgeois. The mod-
ern laborer, on the contrary, instead of rising
with the progress of industry, sinks deeper and
deeper below the conditions of existence of his
own class. He becomes a pauper, and pau-
perism develops more rapidly than population
and wealth. And here it becomes evident, that
the bourgeoisie is unfit any longer to be the rul-
ing class in society, and to impose its conditions
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of existence upon society as an overriding law.
It is unfit to rule because it is incompetent to
assure an existence to its slave within his slav-
ery, because it cannot help fetting him sink into
such a state, that it has to feed him, instead of
being fed by him. Society can no longer live
under this bourgeoisie, in other words, its exis-
tence is no longer compatible with society.

The essential condition for the existence and
sway of the bourgeois class, is the formation and
augmentation of capital; the condition for capital
is wage-labor. Wage-labor rests exclusively on
competition between the laborers. The advance
of industry, whose involuntary promoter is the
bourgeoisie, replaces the isolation of the laborers,
due to competition, by their revolutionary com-
bination, due to association. The development of
modern industry, therefore, cuts from under its
feet the very foundation on which the bour-

geoisie produces and appropriates products. -

What the bourgeoisie theref{)re produces, above
all, are its own grave-diggers, Its fall and the vic-
tory of the proletariat are equally inevitable.

II Proletarians and Communists

In what relation do the Communists stand to
the proletarians as a whole?

The Communists do not form a separate
party opposed to other working-class parties.

They have no interests separate and apart
from those of the proletariat as a whole.

They do not set up any sectarian principles
of their own, by which to shape and mould the
proletarian movement.

The Communists are distinguished from

the other working-ciass parties by this oniy: 1.
Inthe national struggles of the proletarians of
the different countries, they point out and bring
to the front the common interests of the entire
proletariat, independently of all nationality. 2. In
the various stages of development which the
struggle of the working class against the bour-
geoisie has to pass through, they always and

everywhere represent the interests of the move-
ment as a whole, ' :

The Communists, therefore, are on the one .
hand, practically, the most advanced and res-
olute section of the working-class parfies of
every couniry, that section which pushes for-
ward all others; on the other hand, theoretically,
they have over the great mass of the proletariat
the advantage of clearly understanding the line
of march, the conditions, and the ultimate gen-
eral results of the proletarian movement.

The immediate aim of the Communists is
the same as that of all-the other proletarian par-

i he. proletariat.into a class,
ge0is supremacy, condu
owerby the proletariat.

"The theoretical conclusions of the Commu-
nists are in no way based on ideas or principles
that have been invented, or discovered, by this
or that would-be universal reformer.

They merely express, in general terms,
actual relations springing from an existing class
struggle, from a historical movement going on
under our very eyes. The abolition of existing
property relations is not at all a distinctive fea-
ture of Communism.

All property relations in the past have con-
tinually been subject to historical change conse-
quent upon the change in historical conditions.

The French Revolution, for example, abol-
ished feudal property in favor of bourgeois
property.

The distinguishing feature of Communism
is not the abolition of property generally, but the
abolition of bourgeois property. But modern
bourgeois private property is the final and most
complete expression of the system of producing
and appropriating products that is based on
class antagonisms, on the exploitation of the
many by the few.

In this sense, the theory of the Communists
be snmmed upin the single senience: Abo-
lition of private property. '

We Communists have been reproached with
the desire of abolishing the right of personally
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acquiring property as the fruit of a man’s own
labor, which property is alleged to be the
gmundwork of ali personal freedom, activity,
and independence.

Hard-won, self-acquired, self-earned prop-
erty! Do you mean the property of the petty arti-
sam and of the small peasant, a form of property

that preceded the bourgeois form? There is no-

need to abolish that; the development of indus-
try has to a great extent already destroyed it,
and is still destroying it daily.

Or do you mean modern bourgeois private
property? :

But does wage-labor create any property
for the laborer? Not a bit. 1t creates capital, i.e.,
that kind of property which exploits wage-
Iabor, and which cannot increase except Gpon
condition of begetting a new supply of wage-
labor for fresh exploitation. Property, in its pres-
ent form, is based on the antagomnisit of capital
and wage-labor. Let us examine both sides of
this anfagonism.

To be a capitalist, is to have not only a
pureiy perscnal, but a social stafus in produc—
tion, Capital isa collective product, and only by
the united action of many members, nay, in the
last resort, only by the united action of all mem-
hers of society, can it be set in motion.

Capital _is therefore not a personal, It is a
social power.

When, therefore, capital is converted into
cammon property, into the property of all mem-~
hers of society, personal property is not thereby
sransformed into social property. It is only the
social character of the property that is changed.
It loses its class char

Let us now take

The average priceo ge-labor, is the min-
imum wage, i.e., that quanfum of the means of
subsistence which is absolutely requisite to keep

the Jaborer in bare existence as a laborer. What,

therefore, the wage-laborer appropriates by
mmeans of his labor, merely suffices to prolong
and reproduce a bare existence. We by no means
intend to abolish this personal appropriation of

the products of labor, an appropriation thaf is
made for the maintenance and reproduction of
human life, and that leaves no surplus where-
with to command the labor of others. All that
we want to do away with is the miserabje char-
aww@mwwe
Iaborer lves merely o increase capital, and 15
aliowed to live only insofar zs the interest of the

ruling class requires it

In bourgeois society, living labor is but &

means to increase accumulated labor. In Com-
munist society, accumulated labor is buta means
to widen, to enrich, to promote the existence of
the laborer. '

In bourgeois society, therefore, the past
dominates the present; in Communist society,
the present dominates the past. In bourgaois
society capital is independent and has individ-
uality, while the living person is dependent and
has no individuality.

And the abolition of this state of things is
called by the bourgeois, abolition of individu-
ality and freedom! And rightly so. The abolitions
of bourgeois individuality, bourgeois inde-

pendence, and bourgeots freedom is undoubt-

edly aimed at.

By freedom is meant, under the present
bourgeois conditions of production, free frade,
free selling and buying,.

But if selling and buying disappears, free
selling and buying disappears also. This talk
about free selling and buying, and all the other
“brave words” of our bourgeoisie about free-
dom m general, have a meaning, if any, only in
conirast with restricted selling and buying, with
the fottered traders of the Middle Ages, but
have no meaning when opposed to the Com-
munist abolition of buying and selling, of the
bourgeois conditions of production, and of the
bourgeoisie itself.

You are horrified at our intending to do
away with private property. But in your existing
society, private property is already done away
with for nine-tenths of the population; its exis-
tence for the few is solely due to its nonexistence

P
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in the hands of those nine-tenths. You reproach
us, therefore, with intending to do away with a
form of property, the necessary condition for
whose existence is the non-existence of any
property for the immense majority of society.

In a word, you reproach us with intending
to do away with your property. Precisely so;
that is just what we intend. '

From the moment when labor can no longer
be converted into capital, money, or rent, intc a
social power capable of being monopolized, i.e.,
from the moment when individual property
can no longer be transformed into bourgeois
property, into capital, from that moment, vou
say. individuality vanishes. '

You must, therefore, confess that by "indi-
vidual” you mean no other person than the
bourgeois, than the middle-class owner of prop-
erty, This person must, indeed, be swept out of
the way, and made impossible. .

Communism deprives no man of the power

_to appropriate the products of society; all that
it does is to deprive him of the power to sub-
jugate the labor of others by means of such
appropriation.

It has been objected, that upon the abolition
of private property all work will cease, and uni-
versal laziness will overtake us.

According to this, bourgeois society ought
fong ago to have gone to the dogs through sheer
idleness; for those of its members who work,
acquire nothing, and those who acquire any-
thing, do not work. The whole of this objection
is but another expression of the tautology: There
can no longer be any wage-labor when there is
no longer any capital.

All objections urged against the Communist
mode of producing and appropriating material
products, have, in the same way, been urged
against the Communist modes of producing and
appropriating intellectual products. Just as, to
the bourgeois, the disappearance of class prop-
erty is the disappearance of production itself, so
the disappearance of class culture is to him iden-
tical with the disappearance of all culture.

That culture, the lass of which he laments,
is, for the enormous majority, a mere training to
act as a machine.

But don’t wrangie with us so long as you
apply, to our intended abolition of bourgeois
property, the standard of vour bourgeois notions
of freedom, culture, law, etc. Your very ideas are
but the outgrowth of the conditions of :\]OLH’ bour-
geois production and bourgeols property, just as
vour jurisprudence is but the will of your class
made into a law for all, a will whose essential
character and direction are determined by the
economic conditions of existence of your class.

The selfish misconception that induces you
to transform into eternal laws of nature and of
reason, the social forms springing from your
present mode of production and form of prop-
erty—-historical relations that rise andt disappear
in the progress of production—this misconcep-
tion you share with every ruling class that has
preceded you. What you see clearly in the case
of ancient property, what you admit in the case
of feudal property, you are of course forbidden
to admit in the case of your own bourgeois
form of property. . .. )

The Communists are further reproached
with desiring to abolish countries and nationality.

The workingmen have no country. We can-
not take from them what they have not got.

“Since the proletariat must first of all acquire

political supremacy, must rise to be the leading
class of the mation, must constitute itself Hie
nation, it 18, so far, itself national, thou gh not in
the bourgeois sense of the word. '
National differences and antagonisms
between peoples are vanishing gradually from
day to day, owing to the development of the bour-
geoisie, to freedom of commerce, to the warld
market, to uniformity in the mode of production
and in the conditions of life corresponding thereto.
The supremacy of the projetariat will cause
them to vanish still faster. United action, of the

leading civilized countries atleast, 15 o1 of the

first conditions for the emancipation of the pro-
letariat,

iy
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In proportion as the expleitation of one
individual by another is put an end to, the
exploitation of one nation by another will also
be put an end to. In proportion as the antago-
nism between classes within the nation van-
jshes, the hosility of one nation to another will
come to an end.

The charges against Communism made
from a religious, a philosophical, and, generally,
from an ideological standpoint, are not deserv-
ing of serious examination.

Does it require deep intuition to comprehend
that man’s ideas, views, and conceptions, in one
word, man’s consciousness, changes with every
change in the conditions of his material existence,
in his social relations and in his social life?

What else does the history of ideas prove,
than that intellectual production changes its
character in proportion as material production
is changed? The ruling ideas of each age have
ever been the ideas of its ruling class.

When people speak of ideas that revolu-
tionize society, they do but express the fact that
within the old society the elements of a new one
have been created, and that the dissclution of
the old ideas keeps even pace with the dissolu-
tion of the old conditions of existence.

When the ancient world was in its last
throes, the ancient religions were overcome by
Christianity. When Christian ideas succumbed
in the 18th century to rationalist ideas, feudal
society fought its death-battle with the then
revolutionary bourgeoisie. The ideas of reli-
gious liberty and freedom qf conscience, merely
gave expression to the sway of free competition
within the domain of knowledge.

“Undoubtedly,” it wiil be said, “religion,
moral, philosophical, and juridical ideas have
been modified in the course of historical devel-
opmertt. But religion, morality, philosophy, polit-
ical science, and law, constantly survived this
change.

“There are, bes:des eternal truths, such as
Freedom, justice, etc., that are common to all
states of societv. But Communism abolishes

eternal truths, it abolishes all relicion, and all

mgrality, instead of constituting them on a new
basis; it therefore acts in contradiction 1o all
past historical experiepce.”

What does this accusation reduce itself to?
The history of all past society has consisted in
the development of class an §, antago-
nisms that agsumed different forms at different
epochs.

But whatever form they may have taken,
one fact is common to all past ages, viz, the
exploitation of one part of society by the other.
No wonder; then, that the social consciousness
of past ages, despite all the multiplicity and
variety it displays, moves within certain com-
mon forms, or general ideas, which cannot
completely vanish except with the total disap-
pearance of class antagonisms.

The Communist revolution is the most rad-
ical rupture with traditional property relations;
no wonder that its development involves the
most radical rupture with traditionai ideas.

But let us have done with the bourgeois
abjections to Communism.

We have seen above, that the first step in the

revolution by the working class, is to raise the .

proietariat to the position of ruling class, to
establish democracy.

The proletariat will use its political
supremacy to wrest, by degrees, all capital from
the bourgeoisie, to centralize all instruments of
production in the hands of the state, i.e., of the
proletariat organized as the ruling class; and to
increase the total of productive forces as rapidly
as possible,

Of course, in the begummg, this cannot be
effected except by means of despotic inroads on
the rights of property, and on the conditions of
bourgeois production; by means of measures,
therefore, which appear economically insuffi-
clent and untenable, but which, in the course of
the movement, outstrip themselves, necessitate
further inroads upon the old social order, and
are unavoidable as a means of entirely revolu-
tionizing the mode of production.

These measures will of course be different
in different countries.
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Nevertheless in the most advanced countries,
the following will be pretty generally applicable.

1. Abolition of property in land and
application of all rents of land to public
purposes.

2. A heavy progressive or graduated
income tax.

3. Abolition of all right of inheritance.

4. Confiscation of the property of all
emigrants and rebels.

5. Centralization of credit in the hands of the
state, by means of a national bank with
state capital and an exclusive monopoly.

6. Centralization of the means of
communication and transport in the hands
of the state.

7. Extension of factories and instruments of
production owned by the state; the
bringing into cultivation of waste lands,
and the improvement of the soil generally
in accordance with a commen plan. .

8. Equal obligation of all to work.
Establishment of industrial armies,
especially for agriculture.

9. Combination of agriculture with manufac-
turing industries; gradual abolition of the

Estranged Labour

We have proceeded fr
ical economy. We hav

the premises of polit-
ceepted its language

From Karl Marx, Ecenomic and Philosophic Monscripts
of 1844 (New Yorkf International P
Copyright 1964. Reprinted with permission.
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~ distinction between town and country, by
a more equable distribution of the popula-
tion over the country.

10. Free education for all children in public
schools. Abolition of child factory labor in
its present form. Combination of
education with mdustrial production, etc.

When, in the course of development, class
distinctions have disappeared, and all produc-
tion has been concentrated in the hands of a vast
association of the whole nation, the public
power will lose ifs political character. Political
power, properly so called, is merely the orga-
nized power of one class for oppressing another.
If the proletariat during its contest with the
bourgeoisie is compelled, by the force of cir-
cumstances, e e itself as a class; if, by
means oakes itself the ruling
class, and, 3 Geps away by force the old
conditions of production, then it will, along
with these conditions, have swept away the
conditions for the existence of class antago-
nisms, and of classes generally, and will thereby
have abolished its own supremacy as a class.

in place of the old bourgeois society, with its
classes and class antagonisms, we shall have an
association, in which the free development of each
is the condition for the free development of all.

: ECONOMIL AND PHILOSOPHIC MANUSCRIPTS OF 1844

and its laws. We presupposed
the separation of labouy, capigal and land, and
of wages, profit of capiial ahd rent of land—
likewise division of labaut, competition, the
concept of exchange-valyé etc. On the basis of
political economy itself, in ¥s own words,_we
have shown that the #vorker sinks to the level of
a commuodity and fbecomes im\i«e‘ed the maost

ivate property,




The global working class is starting
to unite—and that’s a good thing.

By Charles Kenny

Hilustration by David Plunkert

THE INSCRIPTION GN KARL
Marx’s tombstone in
London's Highgate
Cemetery reads, “Workers of
alt lands, unite.” Of course, it
hasn’t quite ended Up that way. As much
buzzz gs the global Occupy movement
managed to produce in a few short months,
the silence is deafening how. And ir's not
often that you hear of shop workers in
Detroit making cornmon cause with their
Chinese brethren in Dalian to stick it to the
boss man. Indeed, as global multinational
comparnies have eaten away at labor's
bargaining power, the factory workers of
the rich world have become some of the
least keen on heiping out their fellow wage
laborers in poorcountries. Burthere's a

school of thought—and no, it’s not just
from the few remaining Trotskyite
professors at the New School~thar
envisions a type of global elass politics
making a comeback, If so, it might be time
for global elites to start frembling. Sure, it
doest't sound quite as threatening as the
original call to arms, but a new specter may
soon be haunting the world’s 1 percent:
middle-ciass activism.

Karl Marx saw an zpocalyptic logic to the
ciass struggle. The battle of the vast mass
against a smail plutecracy had an inevita-
ble conclusion: Workers 1, Rich Guys 0.
Marx argued that the revolutionary
proletarian impulse was also a fundamen-
tally global one—that working classes
would be united-across:countries and

oceans by their shared experience of
crushing poverty and the soullessness of
factory life. At the time Marx was writing,
the idea that poor people were pretty
similar across countries—or at least would
be soon-—was eminently reasonable,
According to World Bank econornist
Branko Milanovic, when The Commiumnist
Manifesto was written in 1848, most
income inequality at the global level was
driven by class differences within
countries. Although some countries were
clealy richer than others, what counted as .
an income to make a man rich or condemn
him: to poverty in England would have
wanslated pratty neatly to France, the
United States, even Argentina.

Butas the Industrial Revoluton gained
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" steam, that parity changed dramatically
_-over the next centitry—one reason Marx's
prediction of 2 global proletarian revolu-
. tion rurned out to be so wrong. Just a few
- years after The Communist Manifesto was
published, wages for workers in Britain
began to climb. The trend followed across
the rest of Europe and North America, The
world entered a period of what Harvard
" University economist Lant Pritchett
. elegantly calls “divergence, bigtime." The
" Maddison Project database of historical
© statistics suggests that per capita GDP in
1870 (in 1990 dollass, adjusting for
purchasing powes} was around $3,190 in
Britaln-—compared with an African
average of $648. Compare that with Brizain
in 2010, which had a per capita GDP of
$23,777% the Afticanaverdge was $2.034.
One hundred and forty years ago, the
average Afvican: person wais about ene-fifth
as rich as his British comrade. Today, he s
wonih less than onestenth. .

Although many Americans get Worked
*.up about ghsurdly inflated CEO- Salaties -

and hedge fund bonuses, & hard economlc
. facthas begn overlooked: As the West took -
off into sustamed growth, thegapin

fncomes among countties began to dwarf
the income gaps within countries. That
means a temp in East London may sl
struggle to make ends meet, but plop her
down in Lagos and she'll live like a gueen.
Ifyou're feeling bad about your nonexis-
tent year-end bonus, consider this:
Milanovic estimates that the average
income of the richest 5 percent in Indiz is
about the same as that of the poorest 3
percent in the United States. Like banks
and muitinationals, wealth and poverty
are now giobalized. The lowest municipat
workers in Europe and the United States
are far richer than thely counterparts in
poor developing countyies (even when
purchasing power parity is taken into
actount), and they're almost infinitesi-
mally better off than the majority of
people in those couniries who still survive
off the earnings of small farms or microen-
terprises.

Sorry, Karl: The simple fact that poor
people in Europe and America are inthe
income elite according to the standards of
South Asia and Africa is why the workers of
all lands have not yet united. The second
congress of the Communist International,
i1 1920, condemned the despicable
betrayal by many European and American
socialists during World War 1, who “used
‘defense of the fatherland” to concesd the
‘right’ of 'their’ bourgeoisie to enslave the

colonies.” The gathered representatives
argued that the mistrust generated conld
“be eradicated only after imperialism is
destroyed in the advanceil countries and
after the entire basis of economic life of the

. backward countries is xadlcallv trans-

: formed "

Yet all that might soon be changing.

Globalization may have been the watch-

worg of the 1990s, but it's still a work in

progress. As intercornetted global arkets

-gatever moreinterconnected; average -
incomesare converging, The last 10 vears

i haveseen developing countries grow far

.. mCreTapidly than high-income countries,

. Closing the gap 10 Average MCOTes.

H

Econornist Arvind Subramanian €stimates
thar China in 2030 will be about as rich as
the whole European Union today and that

¢ Brazil won'tbe far behind, ciogking inat a
‘' GDP per capita of around $31,000.
Indonesiz, he reckons, will see a GDP per

© capita of $23,000—about the same a5 tech
i powerhouse South Korea today.

Put simply. this means that within the
space of hardly a generation, a good chunk
of the world will soon be rich, or atieast
solidly middie class. According to forecasts
I've developed with my Center for Global

. Development colieague Sarah Dykstra,
. about 16 percent of the Earth's population
! lives in countries rich enough to be labeled

“high income” by the World Bank. If
growth rates continue as they have in the
past decade, 41 percent of the world’s
people will find themselves in the “high
income” bracket by 2030, In shott, if
developing countries continue growing at
the rate we've seen recently, inegusiity
among counttries wili shrink—and
inequality within nations wili return as the
dominant source of global inequality.

Does that mearn Marx was right—ifjust a
couple of centuries off on his timing? Not
exactly.

The reality is that this new middle class
wiil have lives that Victorian-era worke

; ing-class Brits could only dream about.

i

They'll work in LED-lit shops and offices
rarher than in dark, hellish mills. And
they'll live nearly 40 vears longer than the
average persost in 1848 based oni life
expectancy at birth. But will they share
common cause with their feliow factory

: warkers an ocean away?

Maybe, but not because the barricade is
the only option. Marx predicted that the
global working class would unite and revolt
because wages everywhera would be driven
to subsistence. But as wages inctease and
level out arcund the world, the plight of the
profetariat—hard work, low pay-today
more than ever means easier work and
better pay. And it’s bringing hundreds of
millions of people, in China alone, out of
poverty, Ciearly, the communist revolu-
tions of the first half of the 20th century
proved far, far worse for living standards
than the well-regulated markets of the
latter half,

But that doesn’t mean Warren Bufferr
should breathe easily, In fact, it is exactly
becauge the rich and poor will look
increasingly sirallarin Lagos and London

* that it’s more likely that the workers of the
world in 2030 will unite, Astechnology and
trade level the playing field and bring
hurnaniry cioser together, the world's
projected 3.5 billion labarers may finally

. realize how much more they have in
comimon with each other than with the
{tber-wealthy elites in their own countries.

They'l! pressure governmentsto
coliaborate to ensure that their sweat and
blood don't excessively enricli a tiny, global
capitalist elite, but are spread more widely.
They'l} work to shur-down tex havens where
the world’s plutocrazs hide their earnings,
and they'il advocate for treaties to preventa
“race to the bottom” in labor regulations
and tax rates designed 1o artract companies.
And they'll pugh toengure it isn'tiust the
workd’s richest who benefit from a global
lifestyle—~by striving o open ugy froe o
movanent of labor for all, not just within
countries but among them. Sure,it’s not
guite a proletarian revolution. But then
again, the middle class has never been the
most ardent of revolutionaries—only the
most effective, The next decade won'tso
much see the politics of desperate poverty
taking on plutocracy, as the middle class
taking back its own. But it all mightputa
ghostly smile on Karl's face nonetheless. #

Charles Kenny is @ senior fellow at the
Centerfor Global Development and author,
most recently, of The Upside of Down: Why

the Rise of the Rest is Great for the West.
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FOUNDATIONS OF CLASSICAL SOCIOLOGICAL THEGRY

L

with others, forming a complex web of cooperative associations. In such situations, solidarity (or a
feeling of “oneness™) comes not from each persen believing/deing the same thing, but from cultivat-
ing individual differences and knowing that each is doing her part for the gogd’of the whole. Thus,
Durkheim argued that the increasing specialization and individuation so reaily apparent in modern
mdustrial societies does not necessarily result in a decline in social stabifity or cohesion. Rather, the

Tgrowth in 2 society’s density (the pimber of people living in 2 comprunity) and consequent increas-

—~ated. If the divigion of labor is pushed tag far

e of social cohesion.

¢ solidarity does not automatically
e division of labor is “spontaneous” or
r to produce solidarity, it is not sufficient,
this task be fitting to him” ([1853] 1984:375).
when the specialization of tasks is not exagger-
there is a danger for the individual to become “iso-
tated ks spetial activity.” In such cases, e division of labor becomes “a source of disintegration”
for both the m&vidual and society (ibid. ¥
being doné by those who work side by side with hita? (ibid.). Meanwhiles2 rigid division of labor
can lead to “the inStifution of clggses and castes. .. Tshich] is ofien a source of dissension”

ingf?‘épecialized division of labgf can result in simply a differen

Signiﬁczﬁ‘i however, Dyfkheim mmaintained that org
emetge in modern Societies/Rather, it arises only whe
voluntary. States [urkhérda, “For the division of la
then, that each have hjg"task: INg still necessary th
Moreover, a “normal” division of Iahor exists on

fogical™ consequences of an
which we will shortly retu

lematic when it is “forcgd™ and/or pushed to a teme. This position offers an ithportant similarity as
well as difference to tiat offered by Marx. Ag-se hoted previously, Marx saw both altenation and class
confiict as inevitablg' {or “normal™} in capittlist sociésies. By contrast, rather than seeing sgcial conflict
as a “normal” condition of capitalism, Dutkheim maintgined that anomie results only in “abnofwsal” con-
ditions of overgpecialization, when the rules of capitalism become too rigid and individuals are “forced”
into & particulsr position in the division of labor.

The Division of Labor in Society (1893)

Emile Durkheim

InTRODUCTION: THE PROBLEM theory of it. Moreover, he adopted this phrase that

social science later lent to biology.

The division of labor is not of recent origin, but it was
only at the end of the eighteenth century that social
cognizance was taken of the principle, though, until
then, unwitting submission had been rendered to it. To
be sure, several thinkers from earliest times saw iis
importance; but Adam Smith was the first to attempt a

Nowadays, the phenomenon has devsloped so gen-
erally it is obvious to all. We need have no further
illusions about the tendencies of modern industry; it
advances steadily towards powerful machines, towards
great concenfrations of forces and capital, and conse-
guently to the exireme division of labor. Occupations

SOURCE: Reprinted and edited with the permission of The Free Press, a Division of Simon & Schuster Adult Publishing Group
frorn The Division of Labor in Society by Emile Durkheim, (ranslated by George Simpson. Copyright © 1947, 1964 by the Free

Press. Al rights reserved,
‘Aristotle, Nichomachean Ethics, E, 1133a, 16.



_zre infinitely separated and specialized, not only
* inside the factories, but each product is itself a spe-
ialty dependent upon others. Adam Smith and John
tuart Miil still hoped that agriculture, at least, would
e an exception to the rule, and they saw it as the last
esort of small-scale industry. Although one must be
‘gareful not to generalize unduly in such matters, nev-
ttheless it is hard to deny today that the principal
ranches of the agricuitural industry are steadily being
rawn into the general movement. Finally, business
self is ingeniounsly fellowing and reflecting in all its
hadings the infinite diversity of industrial enterprises;
nd, while this evolution is realizing itself with unpre-
ieditated spontaneity, the economists, examining its
auses and appreciating its results, far from condsmn-
g or opposing it, uphold it as necessary. They see in
it the supreme law of human societies and the condi-
on of their progress. But the division of labor is not
eculiar to the economic world; we can observe its
owing influence in the most varied fields of society.
he political, adininistrative, and judicial functions
re growing more and more specialized. It is the same.
ith the aesthetic and scientific functions. It is long
ince philosophy reigned as the science unigue; it has
Been broken info a multitude of special disciplines
ach of which has its object, method, and though.
Ven working in the sciences have become increas-
cly more specialized.™

CHANICAL SOLIDARITY

are now in a position 1o come to a conclusion.

The totality of beliefs and sentiments common to
rage citizens of the same society forms a determi-
mate system which has its own life; one may call it the
“eallective ot common conscience. No doubt, it has not
pecific organ as a substratum; it is, by definition,
e in every reach of society. Nevertheless, it has
_specific characteristics which make it a distinet reality.
, in effect, independent of the particular conditions
= which individuals are placed; they pass on and it

be defined.

Emile Durkheim (1858~1917) %5 95

remains. It is the same in the North and in the South, in
great cities and in small, in different professions.
Moreover, it does not change with each generation,
but, on the contrary, it connects successive generations
with ene another. It is, thus, an entirely different thing
from particular consciences, although it can be realized
only through them. It is the psychical type of society, a
type which has its properties, its conditions of exist-
ence, its mode of development, just as individual types,
although in a different way. Thus understood, it has the
right to be denoted by a special word. The one which
we have just employed is not, it is true, without ambi-
guity. As the terms, collective and social, are often
considered synonymous, one is inclined to beHeve that
til s the total social conscience,
that is, extend it to include more then the psychic life
of society, although, particularly in advanced societies,
it is only a very restricted part. Judicial, governmental,
scientific, industrial, in short, all special functions are
of a psychic nature, since they consist in systems of
representations and actions. They, however, are surely
outside the common conscience. To avoid the confi-
sion™ into which some have fallen, the best way would
be to create a technical expression especially to desig-
nate the totality of social similitudes. However, since
the use of a new word, when not absolutely necessary,
is not without inconvenience, we shall employ the
well-worn expression, coliective or comimon con-
science, but we shall always mean the strict sense in
which we have taken it.

* We can, then, 1o resume the preceding analysis, say
that an act is criminal when it offends strong and
defined states of the collective conscience ™

The statement of this proposition is not generally
called into question, but it is ordinarily given a sense
very different from that which it ought to convey. We
teke it as if it expressed, not the essential property of
crime, but one of its repercussions, We well know that
crime violates very pervasive and intense sentiments,
but we believe that this pervasiveness and this intensity
derive from the criminal charscter of the act, which
consequently remains to be defined. We do not deny

Candolle, Histoire deé Sciences et des Savants, 2nd ed., p. 263,

e confusion is niot without its dangers. Thus, we sometimes ask if the individua! conscience varies as the collective con-
nce. It all depends upon the sense in which the word is taken. If it represents social likenesses, the variation is inverse, as
shall see. If it signifies the total psychic life of society, the relation is direct. I is thus necessary to distinguish them.

2 shall not consider the apestion whether the collective couscience is 2 conscisnce as is that of the individusl. By this serm,
= simply signify the totality of social likenesses, without prefudging the category by which this system of phenomena ought
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that every delict is universally reproved, but we take as
agreed that the reprobation fo which it is subjectad
results from its delictness. But we are hard put to say
whar this delictness consists of. In immorality which is
particularly serious? [ wish such were the case, but that
is to reply to the question by putting one word in place
of another, for it is precisely the probiem to understand
what this immorality is, and especially this particular
imroratity which society reproves by means of organ-
ized punishment and which constitutes criminality. It
can evidently come only from one or several character-
istics common to all criminological types. The only
one which would satisfy this condition is that opposi-
tion between a crime, whatever it is, and certain col-
lective sentiments. It is, accordingly, this opposition
which makes crime rather than being a derivative of
crime. In other words, we must not say that an action
shocks the common conscience because it is criminal,
but rather that it is criminal because it shocks the
common conscience. We de not reprove it because it
Is a crime, but it is a crime because we reprove it. As
for the intrinsic nature of these sentiments, it is impos-
sible to specify them. They have the most diverse
objects and cannot be encompassed in a single formula.
We can say that they relate neither to vital interests of
society nor to a minimum of justice. All these defini-
tions are inadequaie. BY this aione can we recognize it:
a sentiment, whatever its origin and end, is found mn all
consciences with a certain degree of force and preci-
sion, and every action which violates it is a crime.
Contemporary psychology is more and more reverting
to the idea of Spinoza, according to which things are
good because we like them, as against our Jiking them
because they are good. What is primary is the ten-
dency, the inclination; the pleasure and pain are only
derivative facts. It 15 just so in social life. An act is
socially bad because society disproves of it. But, it will
be asked, are there not some collective sentiments
which result from pleasure and pain which society
feels from contact with their ends? No doubt, but they
do not all have this origin. A great many, if not the
larger part, coms from other causes. Everything that
leads activity to assume & definite form can give rise to
hiabits, whence result tendencies which must be satis-
fied. Moreover, it is these latter tendencies which alone
are truly fundamental. The others are only special
forms and morg determinate. Thus, to find charm in
such and such an object, collective sensibifity must
aiready be constituted so as to be able to enjoy it. If the

corresponding sentiments are abolished, the most
harmful act 1o society will not only be toleraed, but
even honored and proposed 2s 2n example. Pleasure is
incapable of creating an impulse out of whole cloth; it
can only link those sentiments which exist to such and
such a particular end, provided that the end be in
accord with their original nature. . . .

ORGANIC SOLIDARITY

Since negative solidarity does not produce any integra-
tion by itself, and since, moreover, there is nothing

1. The first binds\the individual directly to society
i ediary. In the second, he
depends upon society, because he depends upon
the parts of which it is composed.

. Society is not seen in the same aspect in the two
cases. In the first, what we call society is a more
or less organized totality of beliefs and sentiments
common to all the members of the group: this is
the coliective type. On the other hand, the society
in which we are solitary in the second instance is
a system of different, special functions which
definite relations unite. These two societies really
make up only one. They are two aspects of one
and the same reality, but none the less they must
be distinguishad.

3. From this second difference there arises another
which helps us to characterize and name the two
kinds of solidarity.

The first can be strong only if the ideas and tenden-
cies commen to all the members of the society are
greater in number and intensity than those which per-
tain personally to each member. It is as much stronger
as the excess is more considerable. But what makes our
personality is how much of our own individual qualities
we have, what distinguishes us from others. This soli-
darity can grow only in inverse ratio to personality.
There are in each of us, as we have said, two con-

» Sclences: one which is common fo our group i its
entirety, which, consequently, is not ourself, but society
living and acting within us; the other, on the contrary,



epresents that in us which is personal and distinet, that
vhich makes us an individual’ Solidarity which comes
rom likenesses is at its maximum when the coliective
nscience completely envelops our whole conscience and
Incides in all points with it. But, at that moment, our
ndividuality is nil. It can be born only if the community
takes smaller tofl of us. There are, here, two contrary
orces, one centripetal, the other centrifugal, which cannot
igurish at the same time. We cannot, at one and the same
aime, develop ourselves in two opposite senses. If we have
lively desire to think and act for ourselves, we cannot be
strongly inclined to think and act as others do. If our ideal
to present a singular and personal appearance, we do not
“want @ resemble everybody else. Moreover, at the
oment when this solidarity exercises its force, our per-
sonality vanishes, as our definition permits us to say, for
We are no Jonger ourselves, but the collective life,
The social molecules which can be coherent in this

10 actions of their own, as the molecules of inorganic
bodies. That is why we propose to call this type of soli-
darity mechanical. The termn does not signify that it is
produced by mechanical and artificial means, We call it
that only by analogy to the cohesion which unites the
‘elements of an inanimate body, as opposed to that
which makes 2 unity out of the elements of  living
body. What justifies this term is that the link which thus
"~ unites the individual to society is wholly analogous to
- that which attaches a thing to & person. The individual
conscience, considered in this light, is a simple depend-
ent upon the collective type and follows all of its move-
ments, as the possessed object follows those of its
owner, In societies where this type of solidarity is
highly developed, the individual does not appear, as we
shall see later. Individuality is something which the
society possesses, Thus, in these social types, personal
rights are not yet distinguished from real rights,

It is quite otherwise with the solidarity which the divi-
sion of labor produces. Whereas the previous type
implies that individuals resemble each other, this type
presumes their difference, The first s possible only in so
far as the individual personality is absorbed into the col-
lective persomality; the second is possible only if each
one has a sphere of action which is peculiar to him; that
is, a personality. It is necessary, then, that the collective
conscience ieave open a part of the individual conscience

i"‘v_'a_s_f_ can act together only in the measure that they have.
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in order that special functions may be established there,
functions which it cannot regulate. The more this region
is extended, the stronger is the cohesion which results
from this solidarity. In effect, on the cne hand, each one
depends as much more strictly on society as lzbor is more
divided; and, on the other, the activity of each is as much
more personal as it is more specialized. Doubtless, as
circumscribed as it is, it is never compietety original.
Even in the exercise of our occupation, we conform to
usages, to practices which are common to owr whaie
professional brotherhood. But, even in this instance, the
yoke that we submit to is much less heavy than when
society completely controls us, and it leaves much more
place open for the free play of dur initiative. Here, then,
the individuality of all grows at the same time as that of
its parts. Society becomes more capable of collective
movement, at the same time that each of its elements has
more freedom of movement. This solidarity resembles

. that which we observe among-the higher animals. Each -

organ, in effect, has its special physiognormy, its aufon-
omy. And, moreover, the unity of the organisi is as great
as the individuation of the parts is more marked. Because
of this analogy, we propose to call the-solidarity which is-
gue 1o the division of labor, organic. . ..

The Causes

We can then formulate the following proposition: The
division of labor varies in direct ratio with the volume
and density of societies, aad, if it Progresses it a con-
tinuous manner in the course of social development, it
is becanse societies become regularly denser and gener-
ally more voluminoys.

At ell times, it is true, it has been well understood
that there was a relation between these two orders of
fact, for, in order that functions be more specialized,
there must be more co-operators, and they must be
related to co-operate, But, ordinarily, this state of socie-
ties 1s seen only as the means by which the division of
labor develops, and not as the cause of its development.
The latter s made to depend upon individual aspirations
toward well-being and happiness, which can be safis-
fied so much better as societies are more extensive and
more condensed. The law we have just established is
quite otherwise. We say, not that the growth and

"However, these two consciences are not in regions geographically distinet from us, but penetrate from all sides.
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condensation of societies permiz, but that they mecessi-
fate & greater division of labor. It is not an instrument by
which the latter is realized; it is its determining cause.”

THE Forcep Division oF LABOR

It is not sufficient that there be rules, however, for
sometimes the rules themselves are the cause of evil,
This is what occurs in class-wars. The institution of
classes and of castes constitutes an organization of the
division of labor, and it is a strictly reguiated organiza-
tion, although it often is a source of dissension, The
lower classes not being, or no longer being, satisfied
with the role which has devolved upon them from cus-
tom or by law aspire to functions which are closed to
them and seek to dispossess those who are exercising
these functions. Thus civil wars arise which are due to
the manner in which labor is distributed,

There is nothing sitnilar to this in the organism. No
doubt, during periods of crises, the different tissues
war against one another and nourish themselves at the
expense of others. But never does one cell or organ
seek to usurp a role different from the one which it is
filling. The reason for this is that each anatomic ele-
ment automatically executes its purpose. Its constitu:
tion, its place in the organism, determines its vocation;
its task is a consequence of its nature. It can badly
acquit itself, but it cannot assume another’s task unless
the latter abandons it, as happens in the rare cases of
substitution that we have spoken of. It is not so in soci-
eties. Here the possibility is greater. There is a greater
distance between the hereditary dispositions of the
individual and the social function he will fill, The first
do not imply the second with such immediate neces-
sity. This space, open to striving and deliberation, is
also at the mercy of a multitude of causes which can
make individual pature deviate from its normal direc-
tion and create a pathological state. Because this
organization is more supple, it is also more delicate and

more accessible to change. Doubtless, we are not, from
birth, predestined to some special position; but we do
have tastes and aptitudes which limit our choice. If no
care is taken of them, if they are ceaselessly disturbed
by our daily occupations, we shall suffer and seck »
way of putting an end to our suffering. But there is no
other way out than to change the established order and
to sel up a new one. For the division of labor to pro-
duce solidarity, it is not sufficient, then, that each have
his task; it is still necessary that this task be fitting to
him. Now, it is this condition which is not realized in
the case we are examining, In effect, if the institution
of classes or castes sometimes gives rise o anxiety and
pain instead of producing solidarity, this is because the
distribution of social finctions on which it rests does
not respond, or rather no longer responds, o the digtri-
bution of natural talents. | | |

CoNCLUSION

But not onfy does the division of labor present the char-
acter by which we have defined morality; it more and
more fends to become the essential condition of social
solidarity. As we advance in the evolutionary scale, the
ties which bind the individual to his farnily, to his native
soii, to traditions which the past has given to him, to
collective group usages, become loose, More mobile, he
changes his epvironment more easily, leaves his people
to go elsewhere tc live a more autonomous existence, to
& greater extent forms his own ideas and seniiments, OF
course, the whole common conscience does not, on this
account, pass out of existence. At Jeast there wil} always
remain this cult of personality, of individual dignity of
which we have just been speaking, and which, today, is
the rallying-point of so many people. But how little a
thing it is when one contemplates the ever increasing
extent of social life, and, consequently, of individual
consciences! For, as they become more voluminous, as
intelligence becomes richer, activity more varied, in

“Cm this point, we can sl rely on Comte as authority. “I must,” he said “now indicate the progressive condensation of our §pe~
cies as & last general concurrent element in regulating the effective speed of the social movement. We can first easily recognize
that this influence contributes & great deal, especially in origin, in determining & more special division of human lshor, necessar-
ily incompatible with a small number of co~operators. Besides, by a most intimate and Httle known property, although still most
important, such a condensation stimulates directly, in a very powerful manner, the most rapid development of social evolution,
either in driving individuals to new efforts to assure themselves by more refined means of an existence which otherwise would
become more difficuit, or by obliging society with more stubbom anc hester concentrated energy to fight more stiffiv egainst the
more powerful effort of particular divergences, With one and the other, we see that it is not a question here of the absolute
increase of the number of individuals, but especially of their more infense concourse in & given space.” Cours, IV, p. 455,




zr for morality to remain constant, that is to say, in
for the individual to remain attached to the group
& Torce equal to that of yesterday, the ties which
him to it must become stronger and more numer-
1, then, he formed no others than those which
- from resemblances, the effacement of the seg-

asement of morality. Man would no longer be suf-
ently obligated; he would no longer feel about and
v2 him this salutary pressure of society which mod-
=25 his egoism and makes him a moral being. This is
gives moral value to the division of labor, Through
fe individual becomes cognizant of his dependence
& society; from it come the forces which keep him
heck and restrain him. In short, since the division of
ar becomes the chief source of social solidarity, it
~omes, at the same time, the foundation of the moral
o

e can then say that, in higher societies, our duty
ot to spread our activity over a large surface, but to
centrate and specialize it. We must contract our
ron, choose a definite task and immerse ourselves
completely, instead of trving to make ourselves a
of creative masterpiece, quite complete, which
ains its worth in itself and not in the services that
enders. Finally, this specialization ought to be
1ed as far as the elevation of the social type, with-
# assigning any other limit to it."" No doubt, we
t s0 to work as to realize in ourselves the collec-
e type as it exists. There are common seatiments,
mmon ideas, without which, as has been said, one is
t 2 man. The rule which orders us to specialize
emains fimited by the contrary rule. Qur conclusion is
o that it is good to press specialization as far as pos-
shike, but as far as necessary. As for the part that is to
played by these two opposing necessities, that is
ermined by experience and cannot be calculated g
ori. 1t is enough for us to have shown that the sec-
4 is not of a different nature from the first, but that
aiso is moral, and that, moreover, this duty becomes
T more important and pressing, because the general

hen this adaptation would become impossibie.

zal type would be accompanied by .a systematic

Emile Durkheim (1858-1917) 8 09

qualities which are in guestion suffice less and less to
socialize the individual. . ..

Let us first of all remark that it is difficult to see why
it would be more in keeping with the logic of human
nature 10 develop superficially rather than profoundly.
Why would a more extensive activity, but more dis-
persed, be superior to a more concentrated, but circum-
scribed, activity? Why would there be more dignity in
being complete and mediocre, rather than in living a
more specialized, bt more intense iife, particularly-if it
is thus possible for us to find what we have Jost in this
specialization, through our association with other
beings who have what we lack and who compiete us?
We take off from the principle that man ought to realize
his nature as man, to accomnplish his ducov 2 pyov, as
Aristotle said. But this nature does not remain constant
throughout history; it is madified with societies. Among
lower peoples, the proper duty of man is to resemble hig
companions, to realize in himself all the traits of the
collective type which are then confounded, much more
than today, with the human type. But, in more advanced
societies, his nature is, in large part, to be an organ of
society, and his proper duty, consequently, is to play his
role as an organ.

Moreover, far from being trammelled by the pro-
gress of specialization, individual personality develops
with the division of labor,

To be a person is to be an autonomous source of
action. Man acquires this quality only in so far as there
is something in him which is his zlone and which indi-
vidualizes him, as he is something more than a simple
incarnation of the generic type of his race and his group.
It will be said that he is endowed with free will and that
1s enough to establish his personality. But although there
mey be some of this liberty i him, an object of so many
discussions, it is not this metaphysical, impersonal,
invariable attribute which can serve as the unique basis
for concrete personality, which is empirical and variable
with individuals. That could not be constituted by the
wholly abstract power of choice between two opposites,
but it is still necessary for this faculty to be exercised

ere is, however, probably another limit which we do not have to speak of since it concerns individual hygiene. It may be
d that, in the light of our organico-psychic constitution, the division of labor canmot go beyond a certain limit without dis-

e1s resulting. Without entering upon the question, let us sraightaway say that the extreme specialization at which biclogical
mictions have arrived does not seem favorable {o this hypothesis. Moreover, in the very order of psychic and social functions,
has not the division of labor, in its historical development, been carried to the lagt stage in the relations of men and women?

¢ pot there been faculties completely iost by both? Why cannot the seme phenomenon occur between individuais of the
me sex? Of course, it takes time for the organism 1o adapt itself 1o these changes, but we do not see why a day should come
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towards ends and aims which are proper to the agent.
In other words, the very materials of conscience must
have a personal character. But we have seen in the
_second book of this work that this result is progres-
sively produced as the division -of labor progresses.
‘The effacement of the segmental type, at the same
time that it necessitates a very great specialization,
partially lifts the individual conscience from the
organic environment which supports it, as from the

social environment which envelops it, and, accord-

ingly, because of this double emancipation, the indi-
vidual becomes more of an independent factor in his
own: conduct. The division of labor itself contributes
to this enfranchisement, for individuel natures, while

'specializing, become more complex, and by that are in
~ part freed from collective action and bereditary influ-

ences which can onty enforce themselves upon simpie,

* general things. . . .

]
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secretaries, etc. In Germany, for instance,
this has happened in the Social Democrytic
rty and in the agrarian mass-movenent;
in\England earliest in the caucus demogfracy
sladstone and Chamberlain which gpread
\ Birmingham in the 1870’s. In the/ United

ise unavoidable/ bureaucratiza-
rties, which would encompass
the entive codniry and brefk their influence,
. could not be \overcome. /[Every advance of
simple electiony technigifes based on num-
bers alone as, fof instange, the system of pro-
‘ portiona} representation, means a strict and
inter-local bureautratit crganization of the
parties and therewith/an increasing domina-
tion of party bureagfracy and discipline, as
well as the eliminatfon of the local circles of
notables—at least this hiolds for large states.
The progress gf bukeaucratization within
the state adminisiyation igelf is a phenomenon
paralieling the developmant of democracy, as
is quite obvious in France, North America, and
now in Englandf Of course) one must always
remember that the term “demjocratization” can
be misleading. The demos itself, in the sense of
a shapeless maps, never “goveins” larger asso-
ciations, but rither is governed) What changes
©is only the wiy in which the exdcutive leaders
" are selected and the measure of infjuence which
the demos, of better, which social cikcles from its
midst are abple to exert upon the content and the
direction of administrative activities\by means
of “publigfopinion.” “Democratizatioy,” in the
sense herg intended, does not necessarily mean
an incrabsingly active share of the subjects in
governfnent. This may be a result of democra-
Hizatioh, but it is not necessarily the case.
b must expressly recall at this point that
the political concept of democracy, deduced

tion of the
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from the “equal rights” of the governed,
includes these further postulates: (1) preven-
tion of the development of a closed status
Qup of officials in the interest of a univyersal

against the notabl
ratization” can here, in so far as

minimization of

cratically articulated group, which in its
may occupy a quite autocratic position, both in
fact and in form. . ..

The Objective and Subjective Bases
of Bureaucratic Perpetuity

Once fully established, bureaucracy is among
those social structures which are the hardest
to destroy. Bureaucracy is the means of trans-
forming social action into rationally organized
action. Therefore, as an mstrument of ratio-
nally organizing authority relations, bureau-
cracy was and is a power instrument of the
first order for one who controls the bureau-
cratic apparatus. Under otherwise equal condi-
tions, rationally organized and directed action
{Gesellschafishandeln) is superior to every kind
of collective behavior (Mussenthandeln) and also
social action (Gemeinschaftshandeln) opposing it

Max Weber s discussin
‘O';\* \oure,:a\/ QVQCB
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Where administrafion has been completely
bureaucratized, the resulting systern of domi-
nation is practically indestructible.

The individual bureaucrat cannot squirm
out of the apparatus into which he has been har-
nessed. In contrast to the “notable” performing
administrative tasks ds a honorific duty orasa
subsidiary occupation (avocation), the profes-
stonal bureaucrat is chiained to his activity in
Inds entire economic and ideological existerce.
In the great majority of cases he is only a small
cog in a ceaselessly moving mechanism which
prescribes to him an essentially fixed route of
march. The official is entrusted with special-
ized tasks, and normally the mechanism can-
not be put into motion or arrested by him, but
only from the very top. The individual bureau-
cratis, above all, forged o the common interest
of all the functionaries in the perpetuation of
the apparatus and the persistence of its ratio-
nally organized domination.

The ruled, for their part, cannot dispense
with or replace the bureaucratic apparatus
once it exists, for it rests upon expert training,
a functional specialization of work, and an atti-
tude set on habitual virtuosity in the mastery
of single yet methodically integrated functions.
If the apparatus stops working, or if its work is
interrupted by force, chaos resulis, which it is
difficult to master by improvised replacements
from among the governed. This holds for pub-
lic administration as well as for private eco-
nomic management. Increasingly the material
fate of the masses depends upon the continu-
ous and correct functioning of the ever more
bureaucratic organizations of private capital-
ism, and the idea of eliminating them becomes
" more and more utopian,

Increasingly, all order in public and pri-
vate organizations is dependent on the sys-
tem of files and the discipline of officialdom,
that means, its habit of painstaking obedi-
ence within its wonted sphere of action. The
latter is the more decisive element, however
important in practice the files are. The naive
idea of Bakurinism of destroying the basis of

“acquired rights” together with “domination”
by destroying the public documents overlooks
that the settled orientation of man for observing
the accustomed rules and regulations will sur-
vive independently of the documents. Every
reorganization of defeated or scattered army
units, as well as every restoration: of an admin-
istrative order destroyed by revolis, panics, or
other catastrophes, is effected by an appeal to
this conditioned orientation, bred both in the
officials and in the subjects, of obedient adjust-
ment to such [social and political] orders. If the
appeal is successful it brings, as it were, the dis-
turbed mechanism to “snap into gear” again.
The objective indispensability of the once-
existing apparatus, in connection with its
peculiarly “impersonal” character, means that
the mechanism~in contrast to the feudal order
besed upon perscnal loyalty—is easily made
to work for anybody who knows how to gain
control over it. A rationally ordered officialdom
continues to function smoothly after the enemy
has occupied the territory; he merely needs to
change the top officials. It continues to oper-
ate because it is to the vitai interest of everyone

-concerned, including above all the enemy.

After Bismarck had, during the long course
of his years in power, brought his ministerial
colleagues into unconditional bureaucratic
dependence by eliminating all independent
statesmen, he saw fo his surprise that upon
his resignation they continued to administer
their offices unconcernedly and undismayedly,
as if it had not been the ingenious lord and
very creator of these tools who had left, but
merely some individual figure in the bureau-
cratic machine which had been exchanged for
some other figure, In spite of all the changes
of masters in France since the time of the First
Empire, the power apparatus remained essen-
tially the same.

Such an apparatus makes “revolution,”
in the sense of the forceful creation of entirely
new formations of authority, more and more
impossibl&wtechnicaﬂy, hecause of iis control
over the modern means of communication



{telegraph etc.), and also because of its increas- '

ingly rationalized inner structure, The place of
“revolutions” is under this process taken by
coups d'état, as again France demonstrates in
the classical manner since all successful trans-
formations there have been of this nature. . ..

Bureaucracy and Education

A. Educational Specialization, Degree
Hunting and Status Seeking

We cannot here analyze the far-reaching and
general cultural effects that the advance of the
rational bureaucratic structure of domination
develops quite independently of the areas in
which it takes hold. Naturally, bureaucracy
promotes a “rationalist” way of life, but the
concept of rationalism allows for widely dif-
fering contents. Quite generally, one can only
say that the bureaucratization of all domina-
tion very strongly furthers the development of
“rational matter-of-factness” and the personal-
ity type of the professional expert. This has far-
reaching ramifications, but only one important
element of the process can be briefly indicated
here: its effect upon the nature of education
and personal culture (Erzichung und Bildung).

Bducational instifutions on the European
continent, especially the institutions of higher
iearning—the universities, as well as technical
academies, business colleges, gymnasia, and
other secondary schools—are dominated and
influenced by the need for the kind of “educa-
tion” which is bred by the systern of specialized
gxaminations or tests of expertise (Fachpriifung-
swesen) increasingly indispensable for modern
bureaucracies.

The “examination for expertise” in the
modern sense was and is found alsc outside
the sirictly bureaucratic structures: today, for
instance, in the so-called “free” professions of
medicine and law, and in the guild-organized
trades. Nor is it an indispensable accompani-
ment of bureaucratization: the French, English
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and American bureaucracies have for a long
time done without such examinations either
entirely or to a large extent, using in-service
training and performance in the party organi-
zations as a substitute.

“Democracy” takes an ambivalent attitude
also towards the system of examinations for
expertise, as it does towards all the phenomena
of the bureaucratization which, nevertheless, it
promotes. On the one hand, the system of exam-
inations means, or at least appears to mean,
selection of the qualified from al! social strata in
place of the rule by notables. But on the other,
democracy fears that examinations and patents
of education will create a privileged “caste,”
and for that reason opposes such a system.

Finally, the examination for expertise is
found already in prebureaucratic or semibureau-
cratic epochs. Indeed, its earliest regular histori-
cal locus is in prebendally organized structures
of domination. The expectation of prebends,
fivst of church prebends--as in the Islamic Ori-
ent and in the Occidental Middle Ages—and
ther, as was especially the case in China, also of
secular prebends, is the typical prize for which
people study and are examined. These exami-
nations, however, have only in part the charac-
ter of tests for specialized “expertise.”

Only the modem development of full
bureaucratization brings the system of ratio-
nal examinations for expertise irresistibly to
the fore. The American Civil-Service Reform
movement gradually imports expert train-
ing and specialized examinations into the
United States; the examination system also
advances into all other countries from its main
{(Buropean) breeding ground, Germany. The
increasing bureaucratization of administra-
tion enhances the importance of the special-
ized examination in England. In China, the
attempt to replace the old semi-patrimonial
bureaucracy by a modern bureaucracy brought
the expert exarninatior; it took the place of the
former and quite differently structured system
of examinations. The bureaucratization of capi-
talism, with its demand for expertly trained
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technicians, clerks, etc., carries such examina-
tions all over the world.

This development is, above all, greatly fur-
thered by the social prestige of the “patent of
education” acquired.through such specialized
examinations, the more so since this prestige
can again be turned to economic advantage.
The role played in former days by the “proof of
ancestry,” as prerequisite for equality of birth,
access to noble prebends and endowments and,
wherever the nobility retained social power, for
the gualification to state offices, is nowadays
taken by the patent of education. The elabora-
tion of the diplomas from universities, business
and engineering colleges, and the universal
clamor for the creation of further educational
certificates in all fields serve the formation of
a privileged stratum in bureaus and in offices.
Such certificates support their holders’ claims
for connubium with the notables [in business
offices, too, they raise hope for preferment with
the boss’'s daughter), claims to be admitted
into the circles that adhere to “codes of honor,”
claims for a “status-appropriate” salary instead
of & wage according to performance, claims for
assured advancement and old-age insurance,
and, above all, claims to the monopolization of
socially and economically advantageous posi-
tions. If we hear from all sides demnands for the
introduction of regulated curricula culminating
in specialized examinations, the reason: behind
this is, of course, not a suddenly awakened
“thiret for educatior,” but rather the desire to
limit the supply of candidates for these posi-
tions and to monopolize them for the holders
of educational patents. For such monopoliza-
tion, the "examination” is today the undversal
instrument—hence its irresistible advance. As
the curriculum required for the acquisition
of the patent of education requires consider-
able expenses and a long period of gestation,
this striving implies a repression of talent (of
the “charisma”) in favor of property, for the
intellectual costs of the educational patent are
always low and decrease, rather than increase,
with increasing volume. The old requirement

of a knightly style of life, the prerequisite for
capacity to hold a fief, is nowadays in Germany
replaced by the necessity of participating in its
surviving remnants, the duelling fraternities of
the universities which grant the patents of edu-
catior; in the Anglo-Saxon countries, the ath-
letic and social clubs fulfill the same function.

On the other hand, bureaucracy sirives
everywhere for the creation of a “right to the
office” by the establishment of regular dis-
ciplinary procedures and by the elimination
of the completely arbitrary disposition of the
superior over the subordinate official. The
bureaucracy seeks to secure the official’s posi-
tion, his orderly advancement, and his provi-
sion for oid age. In this, it is supported by the
“democratic” sentiment of the governed which
demands that domination be minimized; those
who hold this attitude believe themselves able
to discern a weakening of authority itself in
every weakening of the lord’s arbitrary dispo-
sition over the officials. To this extent bureau-
cracy, both in business offices and in public
service, promotes the rise of a specific status
group, just as did the quite different office-
holders of the past. We have already pointed
out that these status characteristics are usually
also exploited for, and by their nature contrib-
ute to, the technical usefulness of bureaucracy
in fulfilling its specific tasks.

It is precisely against this unavoidable sta-
tus character of bureaucracy that “democracy”
reacts in its siriving to put the election of offi-
clals for short terms in place of the appoint-
ment of officials and to substitute the recall
of officials by referendum for a regulated dis-
ciplinary procedure, thus seeking to replace
the arbitrary disposition of the hierarchically
superordinate “master” by the equally arbi-
trary disposition of the governed or rather, of
the party bosses dominating them.

B. Excursus on the “Cultivated Man”

Social prestige based upon the advantage
of schooling and education as such is by no




means specific to bureaucracy. On the contrary.
But educational prestige in other structures of
domination rests upon substantally different
foundations with, respect to confent. Expressed
in slogans, the “cultivated man,” rather than
the “specialist,” was the end sought by edu-
cation and the basis of social esteem in the
feudal, theocratic, and patrimonial structures
of domination, in the English administration
by notables, in the old Chinese patrimonial
bureaucracy, as well as under the rule of dema-
gogues in the Greek states during the so-called
Democracy. The term “cultivated man” is used
here in a completely value-neutral sense; it
is understood to mean solely that a quality
of life conduct which was held to be “culti-
vated” was the goal of education, rather than
a specialized training in some expertise. Such
education may have been aimed at a knightly
or at an ascetic type, at a literary type (as in
China) or at a gymnastichumanist type (as
in Hellas), or at a conventional “gentleman”
type of the Anglo-Saxon variety. A personality
“cultivated” in this sense formed the edu-
cational ideal stamped by the structure of
domination and the conditions of membership
in the ruling stratum of the society in question.
The qualification of this ruling stratum rested
uporn the possession of a “plus” of such cultural
guality (in the quite variable and value-neutral
sense of the term as used here), rather than
upon a “plus” of expert kmowledge. Military,
theological and legal expertise was, of course,
intensely cultivated at the same time. But the
point of gravity in the Hellenic, in the medi-
eval, as well as in the Chinese educaticnal
curriculum was formed by elements entirely
different from those which were “useful” in a
technical sense.

Behind all the present discussions about
the basic questions of the educational sys-
tem there lurks decisively the struggle of the
“specialist” type of man against the older type
of the “cultivated man,” a siruggie conditioned
by the irresistibly expanding bureaucratization
of all public and private relations of authority
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and by the ever-increasing imporiance of
experts and specialised knowledge. This strug-
gle affects the most intimate aspects of per-
sonal culture.

Conclusion

During its advance, bureaucratic organization
has had te overcome not only those essen-
tially negative obstacles, several times previ-
ously mentioned, that stood in the way of the
required leveling process. In addition, adminis-
trative structures based on different principies
did and still do cross paths with bureaucratic -
organization. Some of these have already been
mentioned in passing. Not all of the types exist-
ing it the real world can be discussed here—
this would lead us much too far afield; we
can analyze only some of the most important
structural principles in much simplified sche-
matic exposition. We shall proceed in the maim,
although not exclusively, by asking the follow-
ing questions:

1. How far are these admindstrative struc-
tures in their developmental chances subject to
economic, political or any other external deter-
minants, or to an “autonomous” logic inherent
in their technical structure? 2. What, if any, are
the economic effects which these administra-
tive structures exert? In doing this, one must
keep one’s eye on the fluidity and the cver-
lapping of all these organizational principles.
Their “pure” types, after all, are to be consid-
ered merely border cases which are of special
and indispensable analytical value, and bracket
historical reality which almost always appears
in mixed forms. )

The bureaucrafic structure is everywhere a
late product of historical development. The fur-
ther back we trace our steps, the more typical is
the absence of bureaucracy and of officialdom
in general. Since bureaucracy has a “rational”
character, with rnides, means-ends calculus, and
matter-of-factmess predominating, its rise and
expansion has everywhere had “revolutionary”
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results, in a special sense still to be discussed, as
had the advance of rationalist in general. The
march of bureaucracy accordingly destroyed

\

structures of domination which were not ratio-
nal in this sense of the term. Hence we may ask:
What were these structures?

MAX WEBER: CLASS, STATUS, PARTY

A. Economically Delermined Power and the
Status Order. The stiycture of every legal
order directly influences\the distribution of
power, economic or othéxwise, within its
respective community. This is\true of all legal
orders and not only that of the stgte. In general,
we understand by “power” the chapce of a man
or a number of men to realize thek own will
in a social action even against the resitance of
others who are participating in the actioq.
“Economically conditioned” power Iy not,
of course, identical with “power” as such:\On
the contrary, the emergence of economic powsr
may be the consequence of power existing oz
other grounds. Man does not strive for powér
only in order to enrich himself economigally.
Power, including economic power, méy be
valued for its own sake. Very fraquefitly the
striving for power is also conditioped by the
social honor it entails. Not all gower, how-
ever, entails social honor: The fypical Ameri-
can Boss, as well as the typicgl big speculator,
deliberately relinquishes sgtial honor. Quite
generally, “mere economif” power, and espe-
cially “naked” money pgwer, is by no means a
recognized basis of sogial honor. Nor is power
the only basis of sofial honor. Indeed, social
honor, or prestige/may even be the basis of
economic power, And very frequently has been.
Power, as well 26 honor, may be guaranieed by

the legal ordef, but, at least normally, it is not.

their primap{ source. The legal order is rather

to hold power or honor; but it can not always
secure them.

The way in whigh social honor is distrib-
uted in a communjty between typical groups
participating in distribution we call the
“status order.” Ahe social order and the eco-
nomic order gfe related in a similar manner to
the legal order. However, the economic order
merely defines the way in which economic
goods ghd services are distributed and used.
Of corirse, the status order is strongly influ-
encgd by it, and in tum reacts upon it.

Now: “classes,” “status groups,” and “par-

2

es” are phenomena of the distribution of

© power within a community.

B. Determination of Class Situation by Market
ituation. In our terminology, “classes” are
Ot communities; they merely represent pos-

sible, and frequent, bases for social action. We

maysspeak of a “class” when {1) a number of
peopla have in common a specific causal com-
ponent gf their life chances, insofar as (2) this
componeXt is represented exclusively by eco-
nomic intetests in the possession of goods and
opportunities for income, and (3} is represented
under the conditions of the commaodity or labor
markets. This is Yclass situation.”

It is the most alemental economic fact that
the way in which the disposition over mate-
rial property is distrihuted among a plurality

“Class, Status, Party,” from Mex Weber; Econory
and Society, Vol. 2, pp. 926-939, edited by Guenther
Roth and Claus Wittich, Copyright 1978 by The
Regents of the University of California, University
of California Press. Reprinted by permission.
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0 water, voice of my heart, erying in the sand,
AL night long crying with 2 mournful cry,
As I lie and listen, and cannot understand
The voice of my heart in my side or the voice of
the ses,
O water, crying for rest, s it L is it [?
All night long the water is crying to me.

Unresting water, there shall never be rest
Till the last moon droop and the last tide fail,
And the fire of the end begin to burn in the west;
And the heart shall be weary and wonder and cry
like the sea,
All life Jong erying without asvail,
As the water all night long is erying to me.
ARTHUR SYMONS.

Between me and the other world there is ever an
unasked question: unasked by some through feelings
of delicacy; by others through the difficulty of rightly fram-
ing it. All, nevertheless, flutter round it. They approach
me in & hal{-hesitant sort of way, eye me curiously or com-
passionately, and then, instead of saying directly, How

3
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ses it feel to be a problem? they say, I know an excellent

:rrmﬁlar even for one who has never been anything else,
:ave perhaps in babyhood and in Europe. It is in the early

I  heads to buy gorgeous visiting-cards—ten cents a
eckage-—and exchange. The exchange was merry, till

common contempt, and lived above it in a region of
sky and great wandering shadows. That sky was
imest when | could beat my mates at examination time, or
m them at a foot-race, or even beat their stringy heads,
s, with the years all this fine contempt began to fade;

-

« worlds I longed for, and all their dazzling opportu-

&

The Souls of Black Folk

nities, were theirs, not mine. But they should not keep
these prizes, | said; some, all, I would wrest from them,
Just how I would do it I could never decide: by reading
law, by healing the sick, by telling the wonderful tales that
‘swam in my head,—some way. With other black boys the
trife was not so fiercely sunny: their youth shrunk into
asteless sycophancy, or into silent hatred of the pale

hite; or wasted itself in a bitter cry, Why did God make
me an outcast and a stranger in mine own house?, The
-shades of the prison-house closed round about us all:s walls
strait and stubborn to the whitest, but relentlessly narrow,
all, and unscalable to sons of night who must plod darkly
n in resignation, or beat unavailing palms against the
tone, or steadily, half hopelessly, watch the streak of blue
above.

After the Egyptian and Indian, the Greek and Roman,
the Teuton and Mongolian, the Negro is a sort of seventh
on, born with a veil, and gifted with second sight in this
American world—a world which yields him no true self-
onsciousness, but only lets him see himself through the
velation of the other world. It is a peculiar sensation, this
ouble-consciousness, this sense of always looking at
ne’s self through the eyes of others, of measuring one’s
soul by the tape of a world that looks on in amused con-
empt and pity. One ever feels his twoness,—an Ameri-
.can, a Negro; two souls, two thoughts, two unreconciled
strivings; two warring ideals in one dark body, whose
dogged strength alone keeps it from being torn asunder.
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.- The hlstory of the American Negro is the history of this
«Amfe wthls longing to attain self-conscious manhood, to

merge his double self into a better and truer self In this
mérging he wishes neither of the older selves to belost. He
sould not Africanize America, for America has too much
w'teach the world and Africa. He would not bleach his
egro soul in a flood of white Americanism, for he knows
#at Negro blood has a message for the world. He simply
wishes to make it possible for a man to be both a Negro and
an American, without being cursed and spit upon by his
ows, without having the doors of Opportunity closed
"f_fsaghiy in his face.
“This, then, is the end of his striving: to be a co-worker
mthe kingdom of culture, to escape hoth death and isola-
som, to husband and use his best powers and his latent ge-
#7s. These powers of body and mind have in the past been
ssrangely wasted, dispersed, or forgotten. The shadow of a
ighty Negro past flits through the tale of Ethiopia the
dowy and of Egypt the Sphinx. Throughout history, the

ing stars, and die sometimes before the world has
Thtly gauged their brightness. Here in America, in the
## days since Emancipation, the black man’s turning
@‘595?. and thither in hesitant and doubtful striving has

n'made his very strength to Jose effectiveness, to seem
= absence of power, like weakness. And yet it is not
weakness,—it 1s the contradiction of double aims. The
inuble-aimed struggle of the black artisan—on the one
wind to escape white contempt for a nation of mere hew-
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srwers of single black men flash here and there like

ers of wood and drawers of water, and on the other hand to
“plough and nail and dig for a poverty-stricken horde—
~could only result in making him a poor craftsman, for he
" had but half a heart in either cause. By the poverty and ig-
-norance of his people, the Negro minister or doctor was
“tempted toward quackery and demagogy; and by the criti-
~cism of the other world, toward ideals that made him
“ashamed of his lowly tasks. The would-be black savant
‘was confronted by the paradox that the knowledge his

people needed was a twice-told tale to his white neighbars,
while the knowledge which would teach the white world

“was Greek to his own flesh and hloed.ﬁ:he innate love of

harmony and beauty that set the ruder souls of his people

“a-dancing and a-singing raised but confusion and doubt in
_the soul of the black artist; for the beauty revealed to him
‘was the soul-beauty of a race which his larger audience
“despised, and he could not articulate the message of an-
-other people .y This waste of double aims, this seeking to
. satisfy two unreconciled ideals, has wrought sad havoc
with the courage and faith and deeds of ten thousand thou-
~.sand people,—has sent them often wooing false gods and

nvoking false means of salvation, and at times has even

~seemed about to make them ashamed of themselves.

Away back in the days of bondage they thought to see in
one divine event the end of all doubt and disappointment;

- few men ever worshipped Freedom with half such unques-
“iioning faith as did the American Negro for two centuries.

To him, so far as he thought and dreamed, slavery was in-
deed the sum of all villainies, the cause of all sorrow, the
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“zoot of all prejudice; Emencipation was the key to a
promised land of sweeter beauty than ever stretched be-
<fore the eyes of wearied Israelites. In song and exhortation
swelled one refrain—Liberty; in his tears and curses, the
4>0d he implored had Freedom in his right hand. At last it
“came,—suddenly, fearfully, like a dream. With one wild
_carnival of blood and passion came the message in his own
plaintive cadences:—

“Shout, () children!
Shout, you're free!
For God has bought your liberty!”

: Yea.rs have passed away since then,~ten, twenty, forty;
f_».mty years of national life, forty years of renewal and de-
_velopment, and yet the swarthy spectre sits in its accus-
med seat at the Nation’s feast. In vain do we cry to this
pur vastest social problem—

“Take any shape but that, and my firm nerves
Shall never tremble!”

-??'h_e Nation has not yet found peace from its sins; the
edman has not yet found in freedom his promised land.
‘natever of good may have come in these years of change,
€ shadow of a deep disappointment rests upon the Negro
people,—a disappointment all the more bitter because the
anattained ideal was unbounded save by the simple igno-
rance of a lowly people.

" The first decade was merely a prolongation of the vain
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search for freedom, the boon that seemed ever barely to
elude their grasp,—like a tantalizing will-o’-the-wisp,

-maddening and misleading the headless host. The holo-

caust of war, the terrors of the Ku-Klux Klan, the lies of
carpetbaggers, the disorganization of industry, and the

contradictory advice of friends and foes, left the bewil-

dered serf with no new watchword beyond the old cry for
freedom. As the time flew, however, he began to grasp a
new idea. The ideal of liberty demanded for its attainment
powerful means, and these the Fifteenth Amendment gave
him. The ballot, which before he had looked upon as a vis-
ible sign of freedom, he now regarded as the chief means
of gaining and perfecting the liberty with which war had
partially endowed him. And why not? Had not votes made
war and emancipated millions? Had not votes enfran-
chised the freedmen? Was anything impossible to a power
that had done all this? A million black men started with

‘renewed zeal to vote themselves into the kingdom. So the

decade flew away, the revolution of 1876 came, and left
the hali-free ser{ weary, wondering, but still inspired.
Slowly but steadily, in the following years, a new vision
began gradually to replace the dream of political power,—
a powerful movement, the rise of another ideal to guide the
unguided, another pillar of fire by night after a clouded
day.:lt was the ideal of “book-learning”; the curiosity, born
of compulsory ignorance, to know and test the power of the

discove am
h1ghway man ion

Heére at last seemned to have
pathyo Capaan; Jopger than

'\

cabalistic letters of the white man, the longmg to knorw. >
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For this much all men know: despite compromise, war, and
struggle, the Negro is not free. In the backwoods of the
Gulf States, for~miles and miles, he may not leave the

plantation of his birth; ift well-nigh the whole rural South
the black farmers are pebas, bound by law aAd custom o
an economic slavery, ich the only gscape is death

rule of their pofitical life. And the yesult of all this is, and
ess and crime. That is
the largeegacy of the Freedmenp Bureau, the work it did

sing, gnd rolling hills lie\ike passioned women wanton
with harvest. And there in/theKing's Highways sat and
sits p figure veiled and bowed, bywhich the traveller's
footsteps hasten as they gé. On the tainfed aix broods fear.
Three centuries’ thought has been the raising and unveil-
ing of that bowed human heart, and now behold a century
new for the duty and the deed. The problem of the Twenti-
eth Century is the problem of the color-line.

I

Of Mr. Booker T.
Washington and
Others

From birth till death enslaved; in word, in deed, unmanned!
Hereditary bondsmen! Know ye not
Who would be free themselves must strike the blow?

BYRON.

asily the most striking thing in the history of the
American Negro since 1876 is the ascendancy of Mr.

" Booker T. Washington. It began at the time when war mem-
-ories and ideals were rapidly passing; a day of astonishing
“commercial development was dawning; a sense of doubt
~.and hesitation overtook the freedmen’s sons,—then it was

that his leading began. Mr. Washington came, with a sim- -‘:;'_:
ple definite programme, at the psychological moment -

when the nation was a little ashamed of having bestowed

so much sentiment on Negroes, and was concentrating its

senergies on Dollars, His programme of industrial educa-
_tion, conciliation of the South, and submission and silence
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esto-civil and political rights, was not wholly original; the
ze' Negroes from 1830 up to wartime had striven to
itd industrial schools, and the American Missionary
sgeiation had from the first taught various trades; and
Frice and others had sought a way of honorable alliance
mﬁh the best of the Southerners, But Mr. Washington first
issolubly linked these things; he put enthusiasm, un-
bited energy, and perfect faith into his programme, and
éﬁamgeé it from a by-path into a veritable Way of Life. And
e tale of the methods by which he did this is a fascinat-
b riindy of human life. '

- It startled the nation to hear a Negro advocatmg such a
grozzamme after many decades of bitter complaint; it star-
‘=i and won the applause of the South, it interested and
wamithe admiration of the North; and after a confused mur-
:rof protest, it silenced if it did not convert the Negroes
ﬁa-s.elves.

‘T gain the sympathy and cobperation of the various el-
iraénts comprising the white South was Mr. Washington's
-sitask; and this, at the time Tuskegee was founded,
med, for a black man, well-nigh impossible. And yet
wears later it was done in the word spoken at Atlanta:
it things purely social we can be as separate as the
fingers, and yet one as the hand in all things essential
s mutual progress.” This “Atlanta Compromise” is by all
gz the most notable thing in Mr. Washington’s career.
T South interpreted it in different ways: the radicals re-
‘efved it as a complete surrender of the demand for civil
i political equality; the conservatives, as a generously

E“-S'
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nceived working basis for mutual understanding. So
both approved it, and to-day its author is certainly the

ost distinguished Southerner since Jefferson Davis, and
he one with the largest personal following.

Next to this achievement comes Mr. Washington’s work

-in-gaining place and consideration in the North. Others

ess shrewd and tactful had formerly essayed to sit on
hese two stools and had fallen hetween them; but as Mr.
Washington knew the heart of the South from birth and
'rammg, so by singular insight he intuitively grasped the
spirit of the age which was dominating the North. And so

‘thoroughly did he learn the speech and thought of tri-

imphant commercialism, and the ideals of material pros-
erity, that the picture of a lone black boy poring over a

“French grammar amid the weeds and dixt of a neglected

home soon seemed to him the acme of absurdities. One
wonders what Socrates and St. Francis of Assisi would say

10 this.

And yet this very singleness of vision and thorough one-
ess with his age is a mark of the successful man. It is as
though Nature must needs make men narrow in order to
give them force. So Mr. Washington’s cult has gained
mquestioning followers, his work has wonderfully pros-
ered, his friends are legion, and his enemies are con-
ounded. To-day he stands asthe one recognized spokesman
f his ten million fellows, and one of the most notable fig-

" ures in a nation of seventy millions. One hesitates, there-
. fore, to criticise a life which, beginning with so little, has
“done so much. And yet the time is come when one may
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5~peak in all sincerity and utter courtesy of the mistakes
' and shortcomings of Mr. Washington’s career, as well as of
‘his triumphs, without being thought captious or envious,
. and without forgetting that it is easier to do ill than well in
’:Ee world.

_““The criticism that has hitherto met Mr. Washingion has
5@& always been of this broad character. In the South es-
‘__zmmally has he had to walk warily to avoid the harshest
‘ndgments,—and naturally so, for he is dealing with the
‘ome subject of deepest sensitiveness to that section.
Twice—once when at the Chicago celebration of the
“Spanish-American War he alluded to the color-prejudice
‘that is “eating away the vitals of the South,” and once
en he dined with President Roosevelt—has the result-

1z Southern criticism been violent enough to threaten se-
yusly his popularity. In the North the feeling has several
times forced itself into words,;that Mr. Washington's coun-
sels of submission overlooked certain elements of true
:=ﬁ?rﬁ.anhoogl‘; and that his educational programme was unnec-
‘easarily narrow. Usually, however, such criticism has not
sund open expression, although, too, the spiritual sons of
‘the Abolitionists have not been prepared to acknowledge
‘that the schools founded before Tuskegee, by men of broad
ideals and self-sacrificing spirit, were wholly failures or
_ %@ﬁhy of ridicule. While, then, criticism has not failed to
“foliow Mr. Washington, yet the prevailing public opinion of
h»eland has been but too willing to deliver the solution of
"4 wearisome problem into his hands, and say, “If that is all
~om and your race ask, take it.”

o
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" Among his own people, however, Mr. Washington has
_encountered the strongest and most lasting opposition,
amounting at times to bitterness, and even today continu-
ng strong and insistent even though largely silenced in
_outward expression by the public opinion of the nation.
Some of this opposition is, of course, mere envy; the dis-
appointment of displaced demagogues and the spite of
narrow minds. \But aside from this, there is among edu-
«cated and thougﬁtful colored men in all parts of the land a
feeling of deep regret, sorrow, and apprehension at the
wide currency and ascenday;gy which some of Mr. Wash-
 ington’s theories have gained. These same men admire his
sincerity of purpose, and afe willing to forgive much o
honest endeavor which is doing something worth the
doing. They cooperate with Mr. Washington as far as they
conscientiously can; and, indeed, it is no ordinary tribute
0 this man’s tact and power that, steering as he must
between so many diverse interests and opinions, he so
argely retains the respect of all,

But the hushing of the criticism of honest opponents is
a dangerous thing. It leads some of the best of the critics
1o unfortunate silence and paralysis of effort, and others to
~burst into speech so passionately and intemperately as to
lose listeners. Honest and earnest criticism from those
whose interests are most nearly touched,—criticism of
writers by readers, of government by those governed, of
leaders by those led,—this is the soul of democracy and
the safeguard of modemn society. If the best of the Ameri-
can Negroes receive by outer pressure a leader whom they
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ad not recognized before, manifestly there is here a cer-
“ain palpable gain. Yet there is also irreparable loss,—a
oss of that peculiarly valuable education which a group
: receives when by search and criticism it finds and com-
* iissions its own leaders. The way in which this is done
is at once the most elementary and the nicest problem of
seial growth. History is but_the record of such group-
: }_e/adgrmp, and yet how infinitely changeful is its type
~and character! And of all types and kinds, what can be
» ore instructive than the leadership of a group-within a
" croup?—that curious double-movement where. real prog-
. .ress may be negative and actual advance be relative retro-
gzession. All this is the social student’s inspiration and
- ‘despair. .

- Nowin the past the American Negro has had instructive
| :;?éx-perience in the choosing of group leaders, founding t‘hus
. apeculiar dynasty which in the light of present conditions

iis worth while studying. When sticks and stones and

beasts form the sole environment of a people, their attitude
s largely one of determined opposition to and conquest of
 matural forces. But when to earth and brute is added an en-
rironment of men and ideas, then the attitude of the im-
risoned group may take three main forms,—a feeling of
svolt and revenge; an attempt to adjust all thought and
action to the will of the greater group; or, finally, a deter-
* mined effort at self-realization and self-development de-
pite environing opinion. The influence of all of these
ttitudes at various times can be traced in the history of
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the American Negro, and in the evolution of his successive
leaders.

Befare 1750, while the fire of African freedom still
burned in the veins of the slaves, there was in all leader-
ship or attempted leadership but the one motive of revolt
and revenge,— typified in the terrible Maroons, the Dan-
ish blacks, and Cato of Stone, and veiling all the Americas
in fear of insurrection. The liberalizing tendencies of the
latter half of the eighteenth century brought, along with
kindlier relations between black and white, thoughts of ul-
timate adjustment and assimilation. Such aspiration was
especially voiced in the earnest songs of Phyllis, in the

 martyrdom of Attucks, the fighting of Salem and Poor, the

intellectual accomplishments of Banneker and Derham,
and the political demands of the Cuffes.
Stern financial and social stress afier the war cooled

- much of the previous humanitarian ardor. The disappoint-
~ ment and impatience of the Negroes at the persistence of
- slavery and serfdom voiced itself in two movements, The

slaves in the South, aroused undoubtedly by vague rumors

of the Haytian revolt, made three fierce attempts at insur-
rection,~—in 1800 under Gabriel in Virginia, in 1822
under Vesey in Carolina, and in 1831 again in Virginia
under the terrible Nat Turner. In the Free States, on the
other hand, a new and curious attempt at self—deﬁélopment
was made. In Philadelphia and New York color-preserition
led to a withdrawal of Negro communicants from white
churches and the formation of a peculiar socio-religious
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institution among the Negroes known as the African
Church,—an organization still living and controiling in its
various branches over a million of men.
Walker’s wild appeal against the trend of the times
showed how the world was changing after the coming of
the cotton-gin. By 1830 slavery seemed hopelessly fas-
tfened on the South, and the slaves thoroughly cowed into
aubmission. The free Negroes of the North, inspired by the
‘mlatto immigrants from the West Indies, began to change
the basis of their demands; they recognized the slavery of
siaves, but insisted that they themselves were freemen,
and sought assimilation and amalgamation with the-nation
-om the same terms with other men. Thus, Forten and
Parvis of Philadelphia, Shad of Wilmington, Du Bois of
%ew Haven, Barbadoes of Boston, and others, strove
“smingly and together as men, they said, not as slaves; as
ﬁ;ﬁéople of color,” not as “Negroes.” The trend of the
“fimes, however, refused them recognition save in individ-
‘udl and exceptional cases, considered them as one with all
. the despised blacks, and they soon found themselves

 striving to keep even the rights they formerly had of voting

“and working and moving as freemen. Schemes of migra-
. tion.and colonization arose among them; but these they re-
-fused to entertain, and they eventually tumned to the
abolition movement as a final refuge.

Here, led by Remond, Nell, Wells-Brown, and Doug-
lass, a new period of self-assertion and self-development
dawned. To be sure, ultimate freedom and assimilation
was the ideal before the leaders, but the assertion of the
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~manhood rights of the Negro by himself was the main re-
. liance, and John Brown’s raid was the extreme of its logic.

After the war and emancipation, the great form of Freder-

_ick Douglass, the greatest of American Negro leaders, still
“led the host. Self-assertion, especially in political lines,
. was the main program, and behind Douglass came Elliot,
* Bruce, and Langston, and the Reconstruction politicians,
. and, less conspicuous but of greater social significance

Alexander Crummell and Bishop Daniel Payne.

Then came the Revolution of 1876, the suppression of
the Negro votes, the changing and shifting of ideals, and
the seeking of new lights in the great night. Douglass, in
his old age, still bravely stood for the ideals of his early
manhood,—ultimate assimilation through self-assertion,
and on no other terms, For a time Price arose as a new

leader, destined, it seemed, not to give up, but to re-state

the old ideals in a form less repugnant to the whit §outh.

But he passed away in his prime. Then came the new
leader. Nearly all the former ones had become Ieaders by
the silent suffrage of their fellows, had sought tolead t
own people alone, and were usually, save Dﬁa{jaad little ;
known outside their race) But Booker T. Wasmﬁgmn arose

as essentially the 1eader not of one race but of twe,—~—a

compromiser between the South, the North, and theNegro.
Naturally the Negroes resented, at first hitgs&ﬁy signs of :
compromise which surrendered their civil and ﬁbliticai
rights, even though this was to be exchanged for larger
chances of economic development nch &
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THE NATURE. OF
DEFERENCE AND DEMEANOR

Under the influence of Durkheim and Radcliffe-Brown,
some students of modern society have learned to look for
the symbolic meaning of any given social practice and for
the contribution of the practice to the integrity and solidar-
ity of the group that employs it. However, in directing
their attention away from the individual to the group,
these students seem to have neglected a theme that is
presented fn Durkheim’s chapter on the soul! There he
suggests that the individual's personality can be seen as
one apportionment of the collective mang, and that (as he
fmplies in later chapters), the rites performed to repre-
sentations of the social collectivity will sometimes be per-
formed to the individual himself,

In this paper I want to explore some of the senses in
which the person in our urban secular world is allotted a
kind of sacredness that is displayed and confimmed by
symbolic acts. An attempt will be made to build a con-
ceptual scaffold by stretching and twisting some common
anthropological terms. This will be used to support two
concepts which I think are central to this area: deference
and demeanor. Through these reformulations I will &y to
show that a version of Durkheim’s social psychology can
be effective In modern dress,

Data for the paper are drawn chiefly from a brief ob-
servational stody of mental patients fn & modem research

. *Emile Durkheim, The Elementary Forms of the Religlous
Lifs, tr. J. W. Swain (Free Press, Glencoe, IlL, 1954),
PP 240-72. , .

.47
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4 THE SOCIOLOGICAL IMAGINATION

intricate connection between the patterns of their own lives and
the course of world history, ordinary men do not usnally know
what this connection means for_the kinds of men they are becom-

Emwm‘m_ﬁ%pﬁmn kinds of history-making in which.they might take

_part. They do not possess the quality of mind essential to grasp

the interplay of man and society, of biography and history, of
self and world,. They cannot cope with their personal troubles
in such ways as to control the structural transformations that
usnally lie behind them.

Surely it is no wonder. In what period have so many men

been so totally exposed at so fast a pace to such earthquakes of
change? That Americans have not known such catastrophic
changes as have the men and women of other societies is due to
historjcal facts that are now quickly becoming ‘merely history.”
The history that now affects every man is world history. Within
this scene and this period, in the eourse of a single generation, one
‘sixth of mankind is transformed from all that is feudal and back-
ward_into all that is modern, advanced, ‘and fearful. Political
folonies are freed; new and less visible forms of imperialism in-
m@;ﬂm@wﬁ@% s_occur; men feel ‘the intimate grip of new
kinds of authority, Totalifarian societies rise, dnd are smashed to
bits—or succeed fabulously. After two centuries of ascendancy,
capitalism is shown up as only one way to make society into an
industrial apparatus. After two certuries of hope, even formal
democracy is restricted to & quite small portion of mankind,

“Everywhere in the underdeveloped world, aneient ways of life

are broken up and vague expectations become urgent demands.
Everywhere in the overdeveloped world, the means of authority
and of violence become total in scope and bureaucratic in form:
Humanity itself now lies before us, the super-nation at either
pole concentrating its most co-ordinated and massive efforts upon
the preparation of World War Three. . -
The very shaping of history now outpaces the ability of men to
orient themselves in accordance with cherished values. And which
values? Fven when they do not panie, men often sense that older
ways of feeling and thinking have collapsed and that newer be-
ginnings are ambiguous to the point of moral stasis. Is it any
wonder that ordinary men feel they cannot cope with the larger

" they come to be possessed by a mmn.m.m cm the wwmmw...

" 1t is not only-information that they need—in this Age of Fact,
Emcmn_m%ow,.,,%nmﬁ.._maimnmwmm,_”nr.&n attention and . overwhelms

e . their capacities to assimilate it. Jt.is.not only the skills of reason

that they need—although their struggles to acquire these often
oxhaust their limited moral energy.

What they need, and what they feel they need, is 2 guality of
mind that will help them to use information and to develop reason

e o s e A6 L ~ b 5 s R TR0 81 P81

i 6rder fo achieve lucid summations of what is going on Emﬁ
world and of what may be happening within themselves, It is this
quality, 1 am going to contend, that journalists and scholars,

artists and publics, scientists and editors are coming to expect of
what may be called the sociological imagination. :

7

The sociological imagination enables its possessor to understdnd

. ,..\....Emr_m.nmm» historical scene m terms of its meaning for the inner

o and the external career of a variety of individuals, It aﬂmE@m. )
him to take imfo accoumit how individuals, in the welter of their -
daily nwmm&ownm_ often become falsely conscious of their social

_positions. Within that welter, the framework of modern society is

soiight; and within that framework the psychologies of a varlety
of ‘men and women are formulated. By such‘means the personal
asiniess. of -individuals is focused upon explicit troubles and

o - the ‘ndifference of publics ..E“Hmﬁwmomﬁmmv.mumw_.m.mma«o?mﬁmmw with
© publodsmen A

The first: fruit. of this mammmbmmouimﬁm.ﬁrm.mnmﬂ lesson of the

sozial science that embodies it—is the mmmmﬁrwﬂ the individual can
‘" understand his own experience and gauge his own fate only .E\.

locating himself within bis peniod, that he can know his own

dlianges in life only by becoming awate of those of all individuals
in_his tircumstances. In many ways it is a texrible Emmom.m” in many
way§ a magd ] cent one, We do’'not @o?.m@m - limits “of “‘man’s
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The Classical and Human
Relations Theories

THE CLASSICAL ORGANIZATION PERSPECTIVE

In the early 1900s, organization theorists worked to develop a view of
managing organizations that would enable organizations to function as
rationally and efficiently as possible-—sometimes referred to as the classical
organization perspective or theory. Tt was believed that organizational effi-
ciency could be best achieved with the application of rational administrative
procedures {Hackman & Oldham, 1980). This required clear and unambigu-
ous chanpels of authority to allow for centralized command and control of
the organization (Scott & Mitchell, 1976). Perhaps the single most important
principle underlying this view was division of labor, Tt was believed that
maximum work efficiency is achieved when jobs are simplified and special-
ized to the greatest extent practicable. This allows workers to become experts
at their special skills and abilities. It was explained that specialization
requires less overall knowledge to become an expert, reduces distractions
because fewer different tasks are performed, and avoids wasting time chang-
ing from one task and/or workstation to another.

The views of classical organization theorists were implemented through
the emergence of industrial engineering. A primary goal of industrial engi-
ncering was (and stil] is) to increase the productive efficiency of organiza-
tions, This included designing work so that the quickest and most efficient
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